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A message from our new CEO
Thank you for your interest in the role of Chief Strategy Officer of UK Packaging PRO.

This is a rare and exciting opportunity to help build and lead an organisation from its earliest start-up stages to shape the future 
of our UK end-to-end household packaging supply chain towards a more efficient and circular model. You will have the 
opportunity to create and deliver a significant positive impact and legacy across the UK. 

As the appointed Producer Responsibility Organisation (PRO) for the UK’s £1.5bn packaging Extended Producer Responsibility 
(pEPR) scheme, UK Packaging PRO has a distinctive dual role. We bring industry Producer leadership, expertise and perspective 
into the heart of the scheme, working closely with the government body PackUK and the governments of our four Nations of the 
UK. Secondly through a phased programme of delegation, we will progressively take on agreed EPR functions from PackUK, 
building the capability to lead and deliver them effectively.  UK Packaging PRO is already backed by Producer organisations that 
include many of the UK's largest consumer brands, retailers and trade bodies, and continues to extend representation across all 
sectors and size of organisation.  

The Chief Strategy Officer will play a central role in shaping that evolution, as we scale our organisation to reflect the 
responsibilities and opportunity for delivery.  You will define the strategic roadmap for the coming 5 years, identifying where UK 
Packaging PRO can add greatest value, and translate producer ambition through robust research, financial modelling and 
system insight into measurable improvements in the effectiveness of pEPR across the value chain.  UK Packaging PRO will 
champion collaboration and innovation across the value chain, accelerating progress toward higher recycling rates, reduced 
waste, and a more circular system. 

Getting this right matters - for the businesses we represent, for the people who buy and use many millions of products, and for 
the long-term efficiency and sustainability of the UK’s consumer economy.  You will deliver successfully inside a regulated 
system, often under real scrutiny, and within a complex landscape and sometimes competing stakeholder set.  The role calls for 
a talented transformational strategist, who is both analytical and structured but who is also at ease leading, at times, through 
ambiguity.  Deep knowledge of packaging and recycling regulation is useful but not essential. We are more interested in how you 
think and engage to drive change.

In the pages that follow you will find more about the organisation, the role and how to apply. It is a rare opportunity to help 
design and evolve a national system in its first years, and rarer still for the results to show up in every household in the UK.  If you 
feel energised by this transformational leadership possibility and your skillset and experience match our aims, I very much hope 
you to see you apply.

Kerry Easter, CEO



About us
The UK generates approximately 11 million tonnes of packaging waste each year, just under half of all 
household waste; yet household recycling rates have stagnated in the recent period. Significant 
volumes of packaging still end up in landfill or incineration annually.

It is clear that the status quo is not delivering the pace of change needed. The aim of governments, 
supported by many companies, is to move from the linear economic model of “take, make, use, throw 
away” to a circular economy model where materials will be used for as long as possible, maximising 
value and material security and minimising waste, pollution, and green house gases. 

UK's packaging Extended Producer Responsibility (pEPR) scheme, which began its phased rollout in 
April 2025, fundamentally shifts the full £1.5bn cost of collecting, sorting, selling to recycling or 
incinerating household packaging waste on to the Producers (brands, retailers and unbranded 
packaging suppliers) who place packaging on the market. The scheme is administered by PackUK, a 
body hosted within Defra on behalf of the governments of the four nations of the UK.

In March this year, PackUK announced that UK Packaging PRO had been appointed as the scheme's 
dedicated Producer Responsibility Organisation from 1 April 2026, to deliver key elements of the 
scheme through increasingly delegated functions over time. In August, our new CEO Kerry Easter joined 
to lead the organisation, alongside our inaugural COO Karen Graley. 

UK Packaging PRO, is a not-for-profit organisation created by obligated Producers. It will work with 
producers and  local authorities and businesses in the packaging value chain to optimise outcomes by 
providing data, insight and practical tools to support collection and recycling services while taking on 
functions from PackUK and ensuring the integration of the system with the extended supply chain. 

We aim to drive higher recycling rates, incentivise more sustainable packaging design with less 
material, and reduce the volume of waste sent to landfill and incineration - accelerating the efficiency of 
the total system in the transition towards a thriving circular economy.
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Our organisation
UK Packaging PRO is a producer-led, not-for-profit organisation, established last year with backing from more than 100 of the UK's largest brands, retailers and trade 
bodies to apply for the role of Producer responsibility Organisation to PackUK, with prominent support from the Food and Drink Federation (FDF) and the Industry 
Council for Packaging and the Environment (INCPEN). 

While the PRO will progressively take on key functions, the government body PackUK retains oversight and accountability to all the governments of the four Nations of 
the UK. Core administrative powers - including local authority payments and producer fees - remain with PackUK. 

UK Packaging PRO draws on established international practice - similar producer-led systems operate in more than 30 countries, including Belgium, Canada, France 
and Germany, where they have achieved improved recycling rates and greater efficiency. Shortly after appointment, UK Packaging PRO joined EXPRA, the European 
umbrella body of 37 non-profit packaging recovery organisations, signalling its commitment to aligning with proven approaches while tailoring the system to the UK's 
four-nation structure.

The initial appointment by the Government of UK Packaging PRO is for five years, with the potential to extend for a further two years

Finances
UK Packaging PRO is financed by Pack UK from producer fees. The funding of the PRO will be proportional to the delegated responsibilities.

It is anticipated that from the scheme's second year (2026–27), producer fees will evolve from flat rates per tonne. Instead, they will be adjusted according to a red–
amber–green (RAG) rating derived from the Recyclability Assessment Methodology (RAM). Readily recyclable packaging rated green attracts lower fees, while complex, 
difficult-to-recycle formats rated red incur higher charges. UK Packaging PRO will play a central role in helping producers understand and navigate this system, making 
packaging design decisions directly relevant to compliance costs.

Looking Ahead
From its formal launch in April 2026, UK Packaging PRO marks a significant step in UK environmental policy - placing industry at the heart of scheme delivery while 
maintaining government oversight, with the goal of reducing packaging waste and building a more sustainable, circular system across the United Kingdom.

UK Packaging PRO Appointment of CSO



UK Packaging PRO Appointment of CSO

The Role

UK Packaging PRO is looking to appoint its first Chief Strategy Officer (CSO) providing a 
unique and influential leadership opportunity to shape positive change across the United 
Kingdom packaging circularity landscape.  The role reports to the CEO, working closely 
with the Chief Operations Officer (COO), board members and a broad set of stakeholders 
across industry and government to effect change.  The CSO will have a small team of 
direct reports and may be required to represent the organisation externally, at times 
deputising for the CEO.

As a key player in the agile leadership team of the newly appointed UK Packaging PRO, 
the CSO will create and enable a strategic multi-year roadmap to influence and improve 
the efficiency and effectiveness of pEPR and the wider packaging value chain across our 
four nations.  They will oversee the modelling of financial, economic and end-to-end 
supply chain outcomes, creating rigorous and effective evidence to support policy and 
evolution of the system.  They will demonstrate experience as a transformational 
strategist, with a track record of tangible positive outcomes based on rigorous evidence 
gathering and research.    They will have an ability to drive change through sophisticated 
influencing and communication.

The successful candidate will be highly motivated by the mission of Packaging Extended 
Producer Responsibility (pEPR) to drive increased, efficient and effective packaging 
circularity by increasing accountability and opportunity with the aim to reduce, reuse and 
recycle more packaging across the value chain.  

Job Title: Chief Strategy Officer

Reports to: CEO (with regular Board engagement)

Contract: Permanent

Eligibility: Candidates should have the right to work in the UK



Key Responsibilities
Key responsibilities

Strategy
• Lead strategic planning and prioritisation (Year 1–3) to deliver the UK Packaging PRO 

pEPR scheme responsibilities, milestones and targets
• Curate an innovation funnel: prioritize and build strong and compelling evidence for 

proposed improvements, feeding into the program team and PackUK for delivery
• Develop the 3-5 year horizon strategy evolution, using a combination of system 

thinking across the packaging supply chain, best-in-class comparators and backed 
up by robust and relevant research, data and modelling.  This will be carried out in 
alignment and consultation with PackUK and the Four Nation governments.

Performance & Risk
• Co-own and deliver against the performance framework with the COO: KPIs, targets, 

reporting and assurance.  Provision of high-quality insightful performance 
management reporting to the board. 

• Through clear risk management processes and governance, monitor and evaluate 
system risks, changes and dependencies across the EPR landscape, drawing from 
signals both within the UK and globally.    Ensure strategic risks and dependencies 
are surfaced early to the CEO and Board and managed transparently, with provision 
of evidenced policy papers to navigate key topics.

• Lead and curate the strategic research, external evidence and data sets that 
underpin the effectiveness, efficiency and improvement opportunities of the pEPR 
scheme, benchmarking world-class comparators.

Stakeholder strategy
• Lead strategic stakeholder mapping and strategy level engagement
• In service of improved strategic outcomes, support the CEO and Chairs’ structured 

engagement with PackUK/Ministers/ Defra/Devolved Administrations/ Local 
Authorities/ Waste & Resources Sector/ NGOs

• Maintain and refresh clarity of narrative and external positioning to build trust and 
confidence, with strong links built to gain input from producers and other 
stakeholders.

• Develop evidence-led recommendations and positions for negotiation where 
needed, working closely with the Stakeholder Engagement and Communications 
Team.
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Person specification
Essential Experience

• A transformational strategist who can operate within complex systems and 
regulated environments, with a track record of delivering break-through 
transformation, likely achieved through a senior strategy role in a corporate, 
strategy consulting or equivalent setting.

• Curiosity of thought and ability to be an outside-the-box thinker leading to 
stronger outcomes and improvements.

• Strong analytical and numerical capability, structured and systems thinking 
with proven effective judgement and ability to prioritise effectively.  Depth of 
successful experience in building financial and economic modelling to 
ensure evidence-led decision-making.

• Delivery focus and performance discipline.
• Significant knowledge of recycling programmes and regulations affecting 

packaging systems would be beneficial but not mandatory.
• Skilled influencer and communicator across diverse stakeholders. Ability to 

build simple and compelling strategic narrative. 
• Comfort operating under scrutiny and ambiguity and within complex 

stakeholder networks.
• Able to operate in ambiguity, translate complexity into clarity, with a 

sophisticated and effective ability to provide constructive challenge at senior 
level, including where new evidence challenges established assumptions.

• Integrity, transparency and sound judgement.



How to apply
Saxton Bampfylde Ltd is acting as an employment agency advisor to UK Packaging PRO on this appointment.

Candidates should apply for this role through our website at roles.saxbam.com using code XBVRB

Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter and complete the online equal opportunities monitoring* form.

The closing date for applications is 5pm on October 5th 2026

It is expected that the selection process will be in 2 phases, an online panel interview followed by an in-person panel interview, this  will allow representatives of producers 
and board members to meet prospective candidates and contribute to a collaborative decision-making process and for candidates to showcase their expertise, experience 
and enthusiasm directly to key stakeholders.

UK Packaging PRO is committed to broad based diversity and also actively encourages candidates from all four nations of the United Kingdom. We seek to build an inclusive 
work environment which encourages diversity.

To apply for this role, please submit your CV and a covering letter setting out your interest and suitability for the position.

For further information or a confidential conversation about the role, please contact the recruitment team.

* The equal opportunities monitoring online form will not be shared with anyone involved in assessing your application. Please complete as part of the application process.

GDPR personal data notice
According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or ethnic origin, political opinions, religious or philosophical beliefs, trade 
union membership, genetic data, biometric data, health, sex life, or sexual orientation) with your express consent. You will be asked to complete a consent form when you 
apply and please do not include any Sensitive Personal Data within your CV (although this can be included in your covering letter if you wish to do so), remembering also not 
to include contact details for referees without their prior agreement. 

Read our guide to writing cover letters

UK Packaging PRO Appointment of CEO
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