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THE WORSHIPFUL COMPANY OF SKINNERS  

Chief Education Officer 
 
Start date:  From November 2026 depending on notice period  
 
Remuneration:  Competitive commensurate with experience 
 
Reporting to:  The Clerk to the Skinners’ Company; Chair Skinners’ Academies Trust 
 
Hours: Full time; flexible working to accommodate evening Board meetings and travel 
 
Location:  Skinners’ Hall; visits to, and meetings at, the Company’s family of schools; some home 
working negotiable 
 
Key working relationships:  
 

The Skinners’ Company Skinners’ Academy Trust 

The Clerk/CEO –  
Maj Gen Andrew Kennett CB CBE 

Chair of the Board Trustees - Mr Johnny Aisher 

Education Committee Chair - Mr Tim Haynes Chief Financial Operating Officer 

The Education Office MAT leadership team 

Headteachers Judd and Tonbridge Schools Headteachers of the Academies 

Chairs of Judd and Tonbridge School  
Governing Bodies 

Chairs of SAT Local Governing Bodies 

Skinners’ Company staff MAT core staff 
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THE WORSHIPFUL COMPANY OF SKINNERS 
 
The Skinners’ Company is one of the Great Twelve Livery Companies.  It was incorporated by a Royal 
Charter of 1327 and runs schools, Almshouses and charities.  The Company has a long tradition of 
philanthropy.  It has 1500 members who attend events at Skinners’ Hall, volunteer to support the 
Company’s philanthropy and donate to its charities.   
 
Specialising in Education and sponsoring nine schools, the Company has established an Education 
Foundation and seeks corporate and other partners to widen the services provided to the schools. 
 
The Company also runs a Charity Foundation with sub-committees committed to the relief of 
poverty; the vocational development of young people; and arts, heritage & communities.    
 
The Company has an Almshouse Charity (with two Almshouses in London). 
 
EDUCATION 
 
The Skinners' Company has been involved in education since the 16th century, and we have around 
7,500 pupils in today’s family of Company schools. Masters of The Worshipful Company of Skinners 
were instrumental in founding Christ’s Hospital School (CH) and Tonbridge School, one in 1552 the 
latter in 1553.  The Company now provides only limited support to four students at CH, but is much 
more significantly involved at Tonbridge School. 
 
We are proud to support an extremely diverse group of inspirational schools which encompass 
primary and secondary, all ability and selective, state funded and independent, urban, coastal and 
rural. The nine schools in the family are in West Kent, on the Kent coast and in North London.  There 
are meaningful ties to a tenth at Christ’s Hospital School in West Sussex.  The Company has recently 
established Skinners’ Education Foundation, a charity to support the family of schools, building on 
the long-standing support of the Sir Andrew Judd Foundation. 
  
We have a strong belief in the power of education to promote social mobility and address 
disadvantage. We put students at the centre of all that we do and have a commitment to obtaining 
the best outcomes possible for each student in our schools.  Our approach is to support the selection 
of the most capable Headteachers and then to support them in providing the best education for the 
community of their school.  We encourage the family of schools to collaborate and cooperate across 
different sectors in education. 
 
The Skinners' Academies Trust 
 
On 1st September 2023 the Company formed the Trust around five schools and a sixth joined in 
2024.  There is an appetite for further growth, but nothing has been agreed to date.   
 
The Judd School 
 
The Judd School is in Tonbridge, Kent where it was founded by the Company at the end of the 19th 
Century; it is a Voluntary Aided school. 
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The Tonbridge Group of Schools 
 
At Tonbridge School the Company provides the Chair and majority of governors whilst running the Sir 
Andrew Judd Foundation, a charity dating from 1559 which largely supports bursaries at Tonbridge, 
whilst providing more limited but carefully directed charitable support to the other schools in the 
family. Tonbridge School and The New Beacon in Sevenoaks have a strong relationship following a 
charitable merger in 2021. Tonbridge School has recently announced its decision to admit girls to the 
6th Form in 2028, and the group has further dynamic and exciting plans. 
 
The Education Committee and the Education Office 
 
The Company's Education Committee provides strategic guidance for the Company's work in 
education and oversees the activity of the Education Office. Members include several serving or 
former headteachers and Chairs of school governing bodies. 
 
The Education Office at Skinners' Hall supports our schools in a range of ways. It includes the 
Governance staff and provides office facilities to the MAT core staff when required. We organise 
opportunities for our school leaders to get together and share ideas and good practice. We promote 
efficiencies in joint procurement, so our schools can invest more into our students' education. We 
also provide a broad range of support to all our school governors. Students are invited to Skinners’ 
Hall to learn more about the Company and its role in Education. 
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PRINCIPAL RESPONSIBILITIES 
 
The Chief Education Officer supports all schools in the Company’s family of schools, and the 
Education Office staff is structured accordingly. As the family grows, the balance of staff in the 
Education Office will change with it.  The Chief Education Officer is also Accounting Officer and Chief 
Executive of the Skinners’ Multi-academy Trust (“the Trust”).    
 
The Chief Education Officer supports all schools in the Company’s family of schools, whilst carrying 
specific responsibility for the performance and effective running of the Skinners’ Multi-Academy 
Trust . As such, the post-holder is the Accounting Officer for the MAT, with responsibility for the 
Trust’s financial resources, as well as playing a key role linking the accountability and governance 
structures of the Trust. An additional key role and function is to provide leadership across the family 
of schools to increase understanding, collaboration and active cooperation between the MAT, the 
Tonbridge Group of schools and The Judd School. This opportunity, supported as it is by charitable 
funding, is a key opportunity and differentiator in the role. To the same end there is a Forum of 
Headteachers and Chairs of Governors bringing representatives of all schools in the family together, 
looking for and sustaining areas of collaboration, cooperation and shared support. 
 
The Chief Education Officer has a number of key stakeholders. As Chief Executive of the Trust, they 
are accountable to the Trust’s Board and for developing Trust strategy, which must dovetail with the 
Company’s overall Education Strategy, which describes the Company’s continuing support to the 
whole family. 
 
Whilst the Trust operates with a limited central Trust team and in a way that affords each academy a 
high-degree of autonomy, with the Headteachers also accountable to their LGBs, the Chief Education 
Officer formally line manages the Headteachers in the Trust, working closely with the chairs  of each 
local governing body to do so in a way that draws on their ‘on-the- ground’ knowledge and 
relationship with each Headteacher. 
 
 The Chief Education Officer supports the Chairs of Governors of the Tonbridge Group and The Judd 
in line managing their Heads.  The Chief Education Officer communicates the Trust’s vision and 
purpose to staff and wider stakeholders and provides a focus on continuous improvement across the 
schools. As the most senior executive within the Trust, they also have a responsibility for modelling 
and actively promoting commitment to the Trust’s values and, more broadly, commitment to ethical 
governance, leadership, and practice across the organisation. They must adhere to the Nolan 
Principles in doing so. 
 
The Chief Education Officer advises the Clerk and Court on education matters relating to all of the 
schools within the family, and [working closely with these stakeholders, and the Board of the MAT] is 
responsible for the development and implementation of the Company Education Strategy. 
 
Strategic leadership 

• To identify national and international trends in education, ensuring the Company and family 
of schools are aware of and can plan appropriately for strategic risks and opportunities. 

• To build on the powerful civic-minded influence of the Skinners’ Company, to nurture more 
effective collaboration between all our schools.  This includes education, shared services, 
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partnerships, professional networks and applies equally across the schools in and out of the 
MAT. 

• To develop, review and update an ambitious strategy for the family of Company schools that 
enables all our schools to offer their students the best possible education.  

• To develop a deeper and broader understanding of the educational opportunities and risks 
arising from artificial intelligence (AI) and other technologies, providing leadership such that 
the family of schools help one another become leading protagonists in understanding and 
benefitting from the impact of AI and other technologies on education. 

• To identify and pursue synergies that allow the family of schools to flourish individually and 
together. 

• To build and sustain the Company Education Committee as an effective governance structure 
for overseeing the Company’s overall work in education.  

• To support Heads and Governing Bodies in preserving the individuality of each school each 
serving, as they do, differing communities. 

• To present the Trust as an attractive and credible MAT for other schools in the region to join. 
• To evaluate opportunities to optimise MAT effectiveness through further potential 

centralisation of administrative and educational services. 
• To lead, manage and develop the MAT Executive Team so that the service they provide to the 

schools and their staff is agile and responsive to need, adds value and encourages efficiency, 
whilst contributing to excellence in each school. 

• Within the Trust specifically, 
o To performance manage the Headteachers of each school in the Trust. 
o To develop the culture and values of the Trust as a group that champions the 

diversity and uniqueness of each school in their local context. 
o To ensure that the Trust’s governance, organisation, resourcing and objectives are 

aligned to this strategy and culture.  
o To define and embed through delivery and actions the strategic and communal 

advantage of being in the MAT.   

Quality of Education 
• To work with the Education Committee, Trust Board and school Governing Bodies to set 

ambitious educational standards for all students in the Trust and the family, especially the 
most disadvantaged and those with additional needs. 

• To keep the family of schools alert to international and national trends, opportunities and 
threats, and so keep the Company’s Education Strategy and that of the Trust relevant and 
innovative. 

• The Chief Education Officer is the trusted adviser to the Company, Trust, Headteachers and 
chairs of governors in all matters relating to education. The Chief Education Officer will 
identify and implement a wide variety of projects to improve the Company’s support to, and 
the family of schools’ quality of education. 

• In line with the agreed strategies, to deliver high-impact collaborative activities within the 
Trust, and between the schools of the Trust and the wider family, to enable each school to 
provide an excellent education. 

• To provide advice and tangible support to school improvement throughout the family by 
identifying and promoting collaboration and cooperation in all disciplines from governance to 
personnel matters. 
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• To draw on the strengths of the Company to benefit students directly. 
• To lead on Headteacher recruitment and performance management, working with the Chairs 

of the Trust and the Governing Bodies accordingly. Where Tonbridge School is concerned this 
will require coordination with Skinners’ Company Clerk because they are the Clerk to 
Governors at Tonbridge School. 
 

Finance, governance and accountability 
• To line manage the central teams of both the Trust and the Company’s Education Office, 

ensuring that both have the capability and capacity to meet current and future needs.  
• To enable operational collaboration across schools in the Trust and the wider family, and 

develop external partnerships where relevant, to achieve the most efficient and sustainable 
use of available resources. 

• To ensure the best possible governance support for all Skinners’ Company schools, including 
those in the Trust, through recruiting, training, advising and supporting high-quality Trustees 
and school Governors (both members of Skinners Company and many who are not) – 
working closely with the Clerk at all times, not least in spotting talent, and succession 
planning. 

• To understand the role of relevant regulatory bodies and advise schools and their Governing 
Bodies on any procedural matters, statutory obligations, policy and legislative change. 

• To liaise with local and national government and organisations such as Ofsted, ISI, ASCL, 
HMC, NGA, the Department for Education, relevant Local Authorities and the Regional 
Directors’ Offices in order to promote the educational interests of the Company, the Trust 
and their schools. 

• To enable a rigorous approach in both the Trust and the wider family to identifying, 
managing and mitigating risk – including keeping the Clerk and the Chair of the Trust updated 
on a regular basis and notifying the Court in good time whenever relevant. 

• Within the Trust specifically, to deliver the responsibilities of the Accounting Officer and 
ensure the organisation complies with all statutory and legal requirements (see Annex A). 

 
System leadership and civic responsibility 

• To promote and enable ways in which all schools in the family can actively connect with their 
communities and, where appropriate, help build effective local partnerships. 

• To engage positively with the wider education sector, developing strong relationships with 
other schools, Trusts and other civic actors – particularly other Livery Companies. 

• To ensure positive communications that promote the work of the Company and the Trust in 
education, and to represent both effectively when dealing with the media. 

• To ensure staff and students at all schools develop an understanding of the Company and its 
links with their school. 
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PERSON SPECIFICATION 
 
Qualifications 
 
Candidates are likely to: 
 

• Be educated to degree level, potentially higher.  
• Likely to have PGCE, QTS and postgraduate education leadership qualifications. 
• Show evidence of continuous and continuing professional development. 

 
Experience 
 
Candidates are likely to have much of the following: 
 

• A successful teaching career. 
• A proven record of successful senior leadership experience gained in educational 

establishments most likely, but not necessarily restricted to, schools in the maintained 
sector. 

• Proven experience as a strategic leader and thinker, able to turn strategy into reality and 
deliver educational improvement and increased ambition. 

• An inspirational leader whose style and reputation builds teams with ease, attracting warm 
support and capable of taking and implementing difficult decisions. 

• Proven experience in successful change management.  
• Strong self-direction and comfort operating in a highly fluid environment. High adaptability, 

resilient leadership in an environment where structures and processes are complex and 
evolving. 

• Demonstrable awareness and curiosity about the impact of technologies such as AI on 
education. 
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• Resource management experience. 
• The ability to set targets and evaluate performance. 
• School governance experience. 

 
Knowledge and Skills 
 

• To be at the forefront of national and local education policy and its implications for all of our 
schools; particular focus on the implication of devolution in Kent to four unitary authorities 
in 2028. 

• To ensure that the quality of teaching and learning at the schools in the Trust is at least 
Strong (Ofsted terminology) and often Exceptional and in any event supportive of all 
students at all schools achieving to their potential. 

• Outstanding written and verbal communication skills with the ability to represent the 
Skinners’ Company, and the Skinners’ Academies Trust, to a diversity of external audiences. 

• Good team-building and delegation skills. 
• The ability and agility to move easily from strategy to delivery with impact. 
• Financial acumen and the ability to act as a trusted advisor to Heads and Governors on the 

financial management of schools.  
• Enjoys developing and managing multi-faceted teams, with a focus on creating a high 

performing culture. 
• Able to delegate whilst holding people to account, within a supportive and collaborative 

working environment. 
• Excellent relationship builder, who is comfortable working in a role where influence and 

persuasion are key levers for success. 
• Comfortable adapting their management style according to what is needed. 
• Thinks for the long term, not only the short term, and has ideas, interests and ambition to 

help move the Company’s educational position forward, in a meaningful and sustainable 
way. 

Personal Attributes 
• Servant leadership, working for the greater good. 
• The Skinners’ Company is committed to safeguarding and promoting the welfare of children 

and young people in its family of schools. In order to meet this responsibility, The Company, 
its schools and MAT follow a rigorous selection process and requires all employees to 
undertake an enhanced DBS check. 
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TERMS OF APPOINTMENT 
 
Personal and professional development 
It is critical to the success of this role that the postholder can bring and apply specialist knowledge 
and experience to support the Skinners’ family of schools, the Skinners’ Academies Trust and the 
delivery of the Company’s education strategy. To that end, the role will also require the postholder 
to: 

 
• Undertake appropriate and regular training and development to maintain their knowledge 

and improve practice, including the pursuit of professionally recognised qualifications. 
• Keep up to date with current educational developments, policy developments and 

legislation affecting maintained schools and academy trusts. 
• Be a member of, and liaise with, relevant professional organisations and networks. 
• Participate in regular performance management, led jointly by the Clerk to the Company and 

the Chair of Trustees of the Skinners’ Academies Trust. 
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Annex A: Accounting Officer Responsibilities  
 
The Accounting Officer responsibilities are given the Academies Trust Handbook sections 1.37 - 1.44.  
 
The designated responsibilities are:  

• To give assurance (to Parliament and the public) of high standards of probity in the 
management of public funds, particularly regularity, propriety and value for money. 

• To adhere to the Seven Principles of Public Life. 
• To have oversight of financial transactions (under trustees’ control, measures to prevent 

losses or misuse, multi-person operation of accounts and records, accurate accounting 
records).  

• To complete annual statement on regularity, propriety and compliance.  
• To take personal responsibility for assuring compliance to the Board.  
• To advise on whether Board intent or action is incompatible with the articles, funding 

agreement or handbook.  
• To notify the ESFA if they consider the Board is in breach of the articles, funding agreement 

or handbook.  
 
Ethics and Professional Conduct 
As leaders of educational charities, senior executive leaders (SELs) of School Trusts are expected to 
demonstrate consistently high standards of principled and professional conduct. School Trust SELs 
should always uphold and demonstrate The Principles of Public Life (The Nolan Principles). 
 
School Trust SELs are responsible for upholding public trust in Trust leadership, civic leadership and 
system leadership roles, and should maintain high standards of ethics and behaviour. As leaders of 
School Trusts, their academy communities and the profession, School Trust SELs should serve in the 
best interests of the Trust’s pupils, conducting themselves in a manner compatible with their 
influential position in society. The first line of accountability is to the Trust Board and SELs draw their 
authority, legitimacy and decision-making powers from the Trust Board. 
 
 


