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Thank you for your interest in becoming 
Chief Executive of Royal Star & Garter.

Royal Star & Garter exists to make sure that 
veterans and their families live well. For 
more than a century, we have supported 
those who have served our country. Today, 
we provide loving, compassionate care 
through our four Homes in Solihull, 
Surbiton, High Wycombe and Worthing, 
alongside services that reach veterans and 
their families in their homes and 
communities.

This is an important time for the charity. 
Our strategy from 2026 sets out an 
ambition to increase our impact tenfold 
over the next decade. Our Homes will 
remain central to our work, while we 
develop more support at home, 
rehabilitation and therapy services, 
community provision, end-of-life care and 
research into dementia and acquired brain 
injury. These plans respond directly to what 
veterans and their families have told us 
they need: earlier support, greater 
independence and care that understands 
their lives and experiences.

The next Chief Executive will lead this work 
while protecting the quality, safety and 
financial sustainability of our existing 
services. Working closely with the Board of 
Governors and Executive Leadership Team, 
they will turn our ambitions into clear plans 
and build the partnerships needed to reach 
many more people. Residents, veterans and 
their families must remain at the centre of 
the decisions we make.

We are seeking an inclusive and visible 
leader with experience of leading a 
complex, people-centred organisation. They 
will bring sound judgement, financial and 
commercial understanding, and the ability 
to manage change without losing sight of 
day-to-day delivery. They will listen 
carefully, provide clear advice to the Board 
and create an environment in which 
colleagues and volunteers feel trusted and 
supported.

Our values shape how we care for people 
and how we work together. We welcome 
candidates from different sectors and 
backgrounds who share our commitment 
to the dignity, wellbeing and quality of life 
of veterans and their families.

If you have the experience and personal 
commitment to lead Royal Star & Garter 
through this next stage, we would be 
pleased to hear from you.

Richard Williams MC
Chair

Letter from the Chair
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Royal Star & Garter provides loving, 
compassionate care and support to 
veterans and their families, helping them to 
live well with disability, dementia and other 
complex needs. Its work is grounded in an 
understanding of military life and a belief 
that those who have served should receive 
care that recognises their experiences, 
respects their choices and supports their 
quality of life.

The charity was founded in 1916 to care for 
servicemen returning from the First World 
War with life-changing injuries. More than a 
century later, it continues to support the 
Armed Forces community while adapting its 
services to the needs of veterans and their 
families today.

About Royal Star & Garter

1916
Our Richmond Home opened its doors on 14 January to care for injured troops returning from the 
battlefields of the First World War.

1924
King George V and Queen Mary opened the new Richmond Home to replace the old hotel, which 
was no longer fit for purpose.

1948
Dr Guttmann organised an archery competition between Stoke Mandeville Hospital and Star & 
Garter. This became the forerunner of the Paralympic Games.

1964
Her Royal Highness Princess Alexandra became President of the charity.

2008
Our Solihull Home opened.

2013
Residents left Richmond to settle into their new Home in Surbiton.

2020
Our High Wycombe Home opened.

2025
Royal Star & Garter officially commenced the merger with Care for Veterans on 31 March 2025 with 
final integration scheduled for December 2026, expanding the group to four care homes.

Our history:
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Our values
Royal Star & Garter’s values guide both the care it provides and the way its people work 
together:

With love We carry out our work with love, care and compassion

Living positively We are optimistic in everything we do, supporting residents & their 
families in leading happy, fulfilled lives

As a family We work and live as one team, one family, one community

Standing in their shoes We show admiration and respect for people and never forget what 
they have done

Care with courage We are not afraid to do what is right and what is needed

Royal Star & Garter Appointment of Chief Executive

The charity is committed to equality, 
diversity and inclusion and welcomes 
people from different backgrounds and 
experiences. Colleagues and volunteers are 
expected to create an environment in which 
residents, families and one another feel 
valued, listened to and able to contribute. 

Royal Star & Garter is governed by a Board 
of Governors and has been chaired by 
Richard Williams MC since July 2025. Its 
Patron is Her Royal Highness The Princess 
Royal and its President is Her Royal 
Highness Princess Alexandra, the Hon. Lady 
Ogilvy.
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Care and support
Royal Star & Garter has four Homes in 
Solihull, Surbiton, High Wycombe and 
Worthing. They provide specialist nursing, 
dementia, rehabilitation, respite and end-
of-life care, with residents’ safety, dignity, 
choice and wellbeing at the centre of their 
work. The Worthing Home joined the Royal 
Star & Garter group following the merger 
with Care for Veterans, commenced on 31 
March 2025 with final integration scheduled 
for December 2026. The merger brings 
together two charities with long histories of 
caring for the Armed Forces community 
and broadens the group’s experience in 
supporting veterans with disabilities, 
acquired brain injury and degenerative 
neurological conditions. 

The charity’s work now extends beyond 
residential care. Day Care and Lunch Clubs 
bring veterans and their partners into the 
Homes for meals, activities and 
companionship. The Telephone Friendship 
Service provides regular contact for 
veterans and partners who may be 
experiencing loneliness or isolation. Royal 
Star & Garter also leads the Veteran 
Friendly Framework with the Royal British 
Legion, helping care providers across 
England identify veterans and provide care 
that takes account of their service and 
individual needs. 

Transforming care
Royal Star & Garter’s strategy from 2026 
sets out an ambition to increase its impact 
tenfold over the next decade. Its four 
Homes will remain central to the charity’s 
work, providing high-quality care while 
developing as centres of excellence, 
innovation and good practice. Plans include 
modernising the Worthing Home, making 
the best use of capacity across the group 
and exploring partnerships that could 
extend the charity’s geographical reach. 

Alongside its Homes, the charity intends to 
develop services that reach people earlier 
and closer to where they live. These include 
home-based support and rehabilitation, 
improved access to occupational therapy 
and physiotherapy, community hubs and 
outreach, end-of-life pathways, and 
research into dementia and acquired brain 
injury. Existing services, including Day Care, 
Lunch Clubs, the Telephone Friendship 
Service and the Veteran Friendly 
Framework, will continue to develop. 

The strategy has been shaped by what 
veterans and their families have said 
matters to them: receiving support earlier, 
remaining independent for longer, finding 
appropriate services locally and receiving 
care that understands their lives and 
experiences. Partnership will be central to 
this work. Royal Star & Garter will work with 
organisations across the Armed Forces, 
health and social care, government, 
research and charitable sectors to share 
knowledge and provide more joined-up 
support. 
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Solihull

Our Solihull Home 
combines specialist 
dementia and nursing 
care with a 
welcoming, family-
focused atmosphere 
and is rated 
Outstanding by the 
Care Quality 
Commission. Care is 
tailored to the needs, 
preferences and 
aspirations of each 
resident, while 
thoughtfully designed 
spaces, including a 
dedicated activities 
room for crafts and 
creative pursuits, 
support wellbeing 
and independence.

Surbiton

Our Surbiton Home 
has a friendly 
community feel 
where residents can 
enjoy landscaped 
gardens and spacious 
lounges. Our 
experienced team 
delivers specialist 
nursing and dementia 
care centred on the 
individual, helping 
residents feel 
comfortable, 
supported and at 
home.

High Wycombe

Purpose-built with 
comfort and 
wellbeing at its heart, 
our High Wycombe 
Home offers specialist 
nursing and dementia 
care in a modern, 
homely setting. The 
Home is also rated 
Outstanding. 
Residents can enjoy a 
varied programme of 
activities, spend time 
with friends, or relax 
in the café-bar.

Worthing

Located on the Sussex 
coast, our Worthing 
Home provides 
specialist care and 
support for veterans 
and their families. The 
specialist team 
supports people with 
disabilities, acquired 
brain injury and 
degenerative 
neurological 
conditions.

Our Homes
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Care Quality
Two of our Homes have been rated 
Outstanding by CQC – in 2020 Solihull 
achieved outstanding in all five domains 
and in 2022, in their first inspection, High 
Wycombe was also rated Outstanding. In 
early 2023 Surbiton was the first of our 
Homes to be inspected in the new format 
where only two domains were covered, they 
maintained their rating of Good, as did 
Worthing later in 2023. 

The care and support we provide to 
veterans and their families has been 
recognised through a range of national 
awards and accreditations. Recent 
achievements include winning the 
Connecting Society Award at the Armed 
Forces Community Awards 2026 for our 
Veteran Friendly Framework, receiving the 
Defence Employer Recognition Scheme 
Gold Award, and being recognised by 
carehome.co.uk as a Top 20 Care Home 
Group on multiple occasions. Our Homes 
have also received recognition for 
excellence in dementia care and end-of-life 
care, reflecting our focus on delivering 
high-quality, person-centred support.
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Royal Star & Garter exists to ensure that 
veterans and their families live well. The 
Chief Executive provides inclusive, visible 
and values-led leadership of the charity, 
working with the Board of Governors to 
deliver its strategy and create measurable, 
sustainable impact.

The postholder will lead our care 
operations while driving our evolution into 
a wider provider of home-based, 
community and partnership services. They 
will protect and strengthen the quality, 
safety, culture and financial sustainability of 
the core Homes, while developing 
innovative, evidence-led and future-
proofed ways to reach more members of 
the Armed Forces community, earlier and 
closer to home.

The Chief Executive is the principal adviser 
to the Board and holds overall executive 
accountability for organisational 
performance, safeguarding, clinical and 
corporate governance, strategic delivery, 
financial stewardship, reputation and the 
leadership of colleagues and volunteers.

The Role
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Strategy and impact
• Lead delivery of our strategy, translating 

its ambitions into clear plans, investment 
priorities, performance measures, 
milestones and accountabilities that 
deliver measurable impact for veterans 
and their families.

• Ensure outstanding, veteran-centred care 
and support, while increasing our impact 
and reach through services delivered 
directly, digitally and in partnership, 
including the development and scaling of 
sustainable new services.

• Identify and pursue opportunities to 
meet emerging needs within the Armed 
Forces community, ensuring the charity 
remains responsive to changes in veteran 
need, policy, technology and funding, 
while balancing innovation with sound 
risk management, financial discipline and 
the preservation of its distinctive values 
and Royal Charter obligations.

Operational delivery
• Be accountable for the safe, effective and 

compassionate operation of our 
regulated care Homes, ensuring 
residents’ safety, dignity, choice, 
wellbeing and quality of life are 
paramount, and that Homes consistently 
deliver high standards of clinical quality, 
safeguarding, regulatory compliance and 
resident experience.

• Provide strong operational leadership to 
ensure the Homes are well resourced, 
sustainably occupied and supported by 
effective workforce, quality, health and 
safety, infection prevention and control, 
and governance arrangements, while 
ensuring core regulated services are not 
compromised by transformation activity.

• Lead the strategic development of the 
Homes, including estate modernisation 
and redevelopment, maximising capacity 
to support beneficiaries, and establishing 
the Homes as regional hubs and centres 
of excellence in veteran care through 
innovation, learning and sector 
leadership.

Key Responsibilities
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Governance, quality and risk
• Work with the Chair and Board to maintain 

high standards of charity and corporate 
governance. Provide clear, timely and 
balanced advice, performance information, 
assurance and early warning of key risks.

• Hold executive accountability for 
compliance with statutory, regulatory and 
contractual requirements, including Care 
Quality Commission, Charity Commission, 
health and safety, clinical governance and 
data-protection obligations.

• Maintain an effective enterprise risk-
management framework, with clear 
ownership, proportionate controls and 
escalation. Place resident safety, quality 
and wellbeing at the centre of decision-
making.

• Foster an open culture in which people 
speak up, learn from experience, manage 
risk intelligently and improve continuously.

Financial sustainability
• Provide strategic and financially 

responsible leadership, ensuring the 
charity's resources are deployed to achieve 
the greatest possible impact for veterans 
and their families, supported by prudent 
investment, robust business cases and 
effective capital allocation.

• Work with the executive team and Board 
to set budgets, oversee forecasting and 
management information, allocate benefit, 
manage liquidity and reserves, and ensure 
effective annual reporting and audit.

• Support growth in voluntary income, 
philanthropy, partnerships, trading and 
other appropriate funding sources, 
building a compelling case for support 
around our future role and impact.

• Ensure impact, outcome and financial data 
inform decisions, demonstrate value and 
build confidence among beneficiaries, 
funders, partners and regulators.

People, partnerships and profile
• Provide inspiring, inclusive and 

accountable leadership, fostering a culture 
in which colleagues and volunteers are 
trusted, supported, developed and 
empowered to deliver high performance, 
with equality, diversity and inclusion 
embedded throughout the organisation.

• Lead and develop a high-performing 
Executive Leadership Team and wider 
leadership community, ensuring clear 
accountability, effective succession 
planning, and the capability and support 
required to deliver both safe regulated 
care and strategic change.

• Engage meaningfully with residents, 
families, veterans, staff and volunteers, 
ensuring their voices inform decision-
making, service improvement and 
organisational priorities.

• Act as the charity’s principal ambassador 
and advocate, building influential 
relationships across the Armed Forces, 
health, social care, government, funding 
and academic sectors, and championing 
greater recognition of veterans’ needs and 
best practice in care.
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Essential experience & knowledge
• A successful record of leading a complex, 

multi-site, people-centred organisation at 
senior executive level.

• Evidence of delivering ambitious strategy, 
transformation, measurable performance 
improvement, developing services or 
operating models, and balancing 
innovation, risk and delivery while 
sustaining excellent day-to-day 
operations.

• Strong financial and commercial acumen, 
including budgets, business planning, 
investment decisions, performance 
reporting and financial sustainability.

• Experience of working effectively with a 
board or governing body, with strong 
governance, risk and regulatory assurance 
capability.

• Evidence of building influential external 
relationships, partnerships and/or 
income-generating opportunities.

Desirable experience & knowledge
• Strong understanding of regulated 

services, e.g. care, health, housing, charity, 
public service or a comparable 
environment, with a demonstrable 
commitment to safety, quality and 
safeguarding.

Essential skills & personal qualities
• An inclusive, authentic and visible leader 

who inspires confidence, listens well and 
enables others to succeed.

• A clear commitment to person-centred 
care and to the dignity, respect, 
compassion and wellbeing of veterans 
and their families.

• Strategic, curious and evidence-led, with 
the ability to move confidently between 
long-term opportunity and operational 
detail.

• Sound judgement, resilience and a 
constructive approach to challenge, 
ambiguity and change.

• Excellent communication, influencing and 
relationship-building skills.

• Commitment to equality, diversity and 
inclusion, and to creating an environment 
in which everyone feels valued and able 
to contribute.

Desirable skills & personal qualities
• Empathy with the Armed Forces 

community. Knowledge of Service life, 
veteran needs, fundraising or social care.

Person Specification
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Other requirements
The role requires regular travel to our four 
current Homes and to meetings and events 
across the UK. The postholder will 
occasionally work outside normal hours and 
participate in emergency or on-call 
arrangements as required.

The Chief Executive must uphold the 
highest standards of integrity and 
confidentiality and undertake other duties 
reasonably required to support the 
effective running and development of the 
charity.

We welcome applications from people of all 
backgrounds. We are committed to 
building a diverse and inclusive 
organisation. We encourage applications 
from candidates who share our 
commitment to helping veterans and their 
families live well.
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Job title: Chief Executive

Location: Flexible, with regular travel to the charity’s four Homes and other 
locations across the UK

Reports to: Chair of the Board of Governors

Accountable to: Board of Governors

Direct reports: Executive Leadership Team and Executive Assistant 

Hours: 35

Contract: Permanent

Terms of Appointment
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Saxton Bampfylde Ltd is acting as an 
employment agency advisor to Royal Star & 
Garter on this appointment.

Candidates should apply for this role 
through our website at roles.saxbam.com 
using code ZJPC.

Click on the ‘apply’ button and follow the 
instructions to upload a CV and cover letter 
and complete the online equal 
opportunities monitoring* form.

The closing date for applications is noon on 
Monday 26 October.

* The equal opportunities monitoring 
online form will not be shared with anyone 
involved in assessing your application. 
Please complete as part of the application 
process.

GDPR personal data notice
According to GDPR guidelines, we are only 
able to process your Sensitive Personal 
Data (racial or ethnic origin, political 
opinions, religious or philosophical beliefs, 
trade union membership, genetic data, 
biometric data, health, sex life, or sexual 
orientation) with your express consent. You 
will be asked to complete a consent form 
when you apply and please do not include 
any Sensitive Personal Data within your CV 
(although this can be included in your 
covering letter if you wish to do so), 
remembering also not to include contact 
details for referees without their prior 
agreement. 

Read our guide to writing cover letters

How to Apply
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Changing the world one leader at a time. saxbam.com


