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Letter from our COO
I have had the great pleasure of working with Our Future Health for the last four and a half years. I continue to 
be inspired by both the scale of our ambition and the extraordinary people working to make it happen. It is a 
challenging and exciting organisation in equal measure.

Our CEO, Raghib Ali, describes a fundamental problem with modern healthcare systems, including the NHS: 
they are largely designed to treat sickness rather than protect health. Too many people live with disease for 
too long when earlier intervention could have changed the outcome. Our Future Health exists to help change 
that. By bringing together up to five million volunteers from across the UK, linked health records, genomic 
data and blood samples, we are creating the largest health research programme of its kind in the world. This 
resource has the potential to transform how common diseases are prevented, detected and treated, while 
also enabling individuals to understand more about their own risk of developing conditions such as diabetes, 
heart disease and glaucoma.

It is a once-in-a-generation opportunity to help shift healthcare towards earlier detection and prevention, and 
the UK has a real opportunity to lead that change. We are already making an impact nationally, with 
Government describing Our Future Health as a “unique UK asset” and committing significant investment to 
our work.

The ambition is clear; delivering it is enormously complex. We need exceptional people, from many different 
disciplines and backgrounds, and we need to create an organisation in which they can do their best work.

That is where this role becomes so important. As we have grown, the challenge has shifted from simply 
building the organisation to making it work brilliantly at scale. We need to retain the energy, pace and 
innovation that have brought us this far, while developing the leadership, culture, structures and ways of 
working needed for the next stage. We must combine high performance with compassion; freedom with 
accountability; public purpose with increasing commercial discipline; and ambition with the rigour required 
to retain the trust of our participants, partners and stakeholders.

The Director of People & Culture will play a pivotal role in shaping that next chapter. This is not simply about 
leading a People function. It is about helping create the conditions in which the whole organisation can 
perform, grow and thrive.

That is what makes this such a compelling moment to join us. We are young enough for a new leader to have a 
profound influence on how we work, but established enough to have the credibility, momentum and 
resources to turn ideas into meaningful change.

If our mission inspires you, and you have the experience and ambition to help shape the organisation that will 
deliver it, I would be delighted to hear from you.

James Wyatt
Chief Operating Officer, Our Future Health

James Wyatt
COO, Our Future Health
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We're building a 
community of 
volunteers to 
create a detailed 
picture of the 
nation's health.

About us
Despite advances in healthcare and 
medicine, large numbers of people in the UK 
still spend many years of their later life in poor 
health because of common diseases and health 
conditions such as cancer, Alzheimer’s, heart 
disease, arthritis, diabetes and stroke.
Our Future Health helps health researchers to 
tackle this growing burden of disease. With our 
data, they can develop new ways to detect 
diseases at an earlier stage, and even prevent 
them from occurring in the first place.

From the very start of Our Future Health, we’ve had a 
big target in mind. We want up to 5 million adults in 
the UK to take part in our programme, so that people 
can live longer and healthier lives. The target is hugely 
ambitious. No other health research programme has 
come close to recruiting so many people, anywhere in 
the world. It is these achievements that led to the 
equally unprecedented announcement in 2025 that we 
had been awarded up to £354 million in the 2026-2030 
spending review, which is the highest government 
grant ever given for a single research programme. 

Today, we’re proud to say we’re over half the way to 
our volunteer recruitment goal thanks to our 
volunteers and over 300 staff. As of July 2025, more 
than 2.5 million people have consented to take part in 
our programme. That means their health records can 
be analysed by researchers, to discover new ways to 
prevent, detect and treat diseases.

We’re now the world’s biggest health research 
programme of its kind and our volunteer group is also 
more diverse than other, similar health research 
programmes. We’re building a community of 
volunteers to create a detailed picture of the nation’s 
health. Thanks to the phenomenal support of the 
public, registered health researchers are already 
studying an incredibly detailed picture of the UK’s 
health. We currently have around 50 approved studies 
that are actively analysing our data, including studies 
on cancer, cardiovascular disease, diabetes and kidney 
disease.
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Our values as an 
organisation
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Our values guide how we behave in all our 
work, our engagement with others and in 
our communications.

They complement and support our overarching aim, 
which is to help people live longer and healthier lives 
through better prevention, earlier detection, and 
improved treatment of diseases.

United by Purpose, Evolving Together

"We are a team united in our mission, 
committed to evolving together through 
collaborative decision-making, continuous 
learning, support for change, and transparent 
communication. Our shared purpose drives us 
to engage in meaningful discussions, adapt to 
new challenges, and maintain open and honest 
communication, ensuring we grow and evolve 
together."

Diverse Contribution, Inclusive Collaboration

"We embrace diverse contributions and exercise 
inclusive collaboration, recognising the strength 
that comes from different perspectives. We are 
committed to creating an environment where 
individuals are heard, participation is equitable, 
and differences are celebrated. This inclusive 
approach enriches our organisation and 
enhances our collective effectiveness."

Empowered Expertise, Enabling Innovation

"We empower individual and collective 
expertise as the foundation for enabling 
innovation. We encourage specialisation and 
creative problem-solving, fostering an 
environment where innovation is welcomed, 
and knowledge is shared freely. This approach 
allows us to leverage our deep expertise to 
drive forward-thinking solutions and 
advancements."

Measurable Impact, Lasting Legacy

"Our focus is on creating measurable impact 
and building a lasting legacy. We align our 
actions with clear, achievable goals and hold 
ourselves and each other accountable for our 
contributions. Our commitment to sustainable 
and reflective practice ensures that our work 
not only meets immediate needs but also 
contributes positively to our organisation and 
our stakeholders over the long term."Saxton Bampfylde



To read more, go to : 
www.ourfuturehealth.org.uk 



The role
Over the past four years, the organisation has achieved exceptional growth, 
expanding from around 35 colleagues to 350, with plans to reach approximately 450 
by the end of the financial year. This growth has significantly increased our reach, 
capability and impact. It has also marked our transition from an entrepreneurial 
start-up to a complex organisation that now requires different forms of leadership, 
coordination and organisational capability to realise its full potential.

Despite being an unusual organisation, we are experiencing very predictable transitions as we 
scale. It is common for practices, behaviours and leadership approaches that were highly effective 
during “entrepreneurial” growth to become constraints as organisations become larger and more 
complex, and that is exactly what we are seeing with Our Future Health.

Our organisational redesign last year has established a strong structural foundation, with greater 
clarity of roles, responsibilities and accountability. However, structure alone does not deliver 
organisational effectiveness. The next stage of our evolution is less about continuing to grow, and 
more about increasing organisational maturity and depth. This means creating an organisation 
where leadership is consistent and visible, collaboration is instinctive and effective, decision-
making is clear and coherent, and our culture enables talented people to perform at their best. This 
will help us to overcome challenges and allow us to:

• Enhance the legacy reliance on informal relationships and personal influence with structured, 
consistent and efficient organisational ways of working.

• Develop greater consistency in leadership capability and management approach, to ensure that 
we have better alignment in the communication and application of decisions. 

• Remove organisational silos and barriers to collaboration, which have emerged as functions and 
teams have developed different cultures, behaviours and priorities. 

• Increase clarity around decision-making processes and accountability, so that everyone is clear 
on where things happen and processes are streamlined and structured. 

• Prepare the organisation for the impact of AI, ensuring the workforce has the skills and 
judgement to let us leverage the opportunity of an AI-enabled workplace.

• Preserve entrepreneurial energy and purpose and stimulate innovation, while introducing 
greater consistency, coordination and discipline to get the best of both worlds. 

• Increase the quality of discussions and decision-making by encouraging and improving levels of 
constructive challenge and the appropriate balance of data and judgement.
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The Director of People & Culture is a critical role in 
this transition, with a focus on strengthening 
organisational culture, leadership capability and 
organisational effectiveness. This will involve 
bringing together a diverse range of people and 
functions with very different perspectives and 
needs a particularly strong understanding of the 
ways of working in modern technology teams 
considering the scale of that function. It also 
requires a highly visible and confident leader who 
can articulate a clear vision of what the 
organisation should be like, in terms of leadership 
and culture, and act as the figurehead that drives 
this change, proactively advising leadership on the 
people challenges that we will face as the 
organisation evolves.

Sitting within the Organisational Enablement 
team under the COO, alongside the other 
functions that are focused on enabling 
organisational performance (Finance, Delivery, 
Governance, Grants & Contract Management and 
Corporate Communications), will help maximise 
the impact of this role. Together, these functions 
form the organisational operating system that will 
allow Our Future Health to achieve its potential 
and reach its mission. We have incredible talent, 
knowledge and expertise in the organisation, and 
a positive and mission-driven mindset, and this 
role will ensure that the potential is unleashed 
and that our colleagues are engaged, inspired, 
productive and committed. 

Strategic  Accountabilities
1. Lead the evolution of organisational culture: 

Provide strong and visible leadership, driving 
and motivating people across the organisation 
to actively engage in shaping a culture that 
supports collaboration, accountability, 
inclusion, compliance and high performance, 
ensuring the organisation continues to evolve 
without losing the purpose and ambition that 
has driven its success to date

2. Maximise organisational effectiveness: 
Strengthen how the organisation operates, 
helping teams work together more effectively, 
enabling constructive challenge whilst reducing 
organisational friction and ensuring structures, 
behaviours and leadership leverage the 
appropriate use of data and judgement.

3. Develop organisational capability: Create the 
conditions in which leaders and colleagues can 
perform at their best by building leadership 
capability, strengthening organisational 
resilience, developing talent and optimising the 
use of tools and AI, ensuring that energy, 
motivation and performance are all high.

4. Shape and challenge Executive Leadership: 
Strengthen the effectiveness of the Executive 
Team as the stewards of organisational culture, 
helping leaders develop a shared approach to 
leadership, model the behaviours expected 
across the organisation, and create alignment 
around the organisation's strategic direction. 
Whilst not being on the Executive Team, this role 
will be a regular attendee at the meetings to 
drive the People & Culture agenda, with full 
authority to direct and challenge the Executive 
team.

5. Lead the People & Culture function: Provide 
strategic leadership to the P&C function through 
empowering delegation to the Head of People 
Partnering & Experience and the Head of Talent, 
ensuring there is a motivated, engaged and 
developing team that is successfully providing 
the operational delivery of high-quality services 
and driving an impactful change programme.
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Person specification

The organisation has successfully built the structures 
required to support its continued growth. The 
opportunity now is to unlock the full value of those 
structures by investing in the leadership, culture and 
organisational capability that enable high-performing 
organisations to excel, striking the right balance 
between pace and compliance. This is a critical role at 
this stage of our strategic evolution, as we shift our 
areas of focus, build towards financial sustainability and 
leverage the opportunities / manage the impact of AI. It 
needs a highly visible and engaging leader who can 
operate in this evolving market, straddle the public, not-
for-profit and private sector worlds in which we operate 
and lead us through the major change of the coming 
years.

The Director of People & Culture will be a key member of 
the Organisational Enablement leadership team, 
working alongside the COO and Executive Team to 
shape not only how people are supported, but how the 
organisation itself performs. They will provide the clear 
and engaging vision of how the organisation should 
behave and feel, acting as a catalyst for organisational 
effectiveness, and creating the conditions in which 
collaboration becomes instinctive and effective, 
leadership is confident and consistent, and talented 
people are empowered to deliver their very best work.

Ultimately, the purpose of this role is not only to lead a 
People & Culture team, but to increase the 
organisational capacity of Our Future Health. Success 
will be measured not by the efficiency of people 
processes, but by the extent to which the organisation 
becomes more connected, more capable, more 
collaborative and better able to deliver its mission.

Organisational culture and effectiveness
• Substantial senior People and Culture leadership 

experience within a growing, complex or rapidly 
evolving organisation.

• A strong record of leading cultural and 
organisational change, improving collaboration, 
accountability, decision making and organisational 
performance.

• Experience of increasing organisational maturity 
while retaining innovation, pace and a strong sense 
of purpose.

Leadership and organisational capability
• An outstanding, visible leader with experience of 

building leadership capability and leading a high 
performing People and Culture function.

• Proven ability to advise, influence and constructively 
challenge at executive and board level.

• Strong strategic and commercial judgement, with 
the ability to balance ambition, performance, 
sustainability, risk and compliance.

Technology and future workforce capability
• A strong understanding of technology and data 

teams, and experience within a digitally enabled 
organisation.

• A forward looking understanding of the implications 
of artificial intelligence for workforce capability, 
organisational design and ways of working.

• Confidence using data and insight to inform 
decisions and improve performance.

Stakeholder engagement and communication
• Outstanding communication, influencing and 

relationship building skills, with the ability to inspire 
trust, speak with clarity and authority, and articulate 
a compelling vision.

• Experience of bringing together teams with different 
perspectives and building alignment across a 
complex organisation.

• Experience of working across, or in partnership with, 
the public, not for profit and private sectors.

Values and personal qualities
• Strong commitment to the mission and values of 

Our Future Health, equality, diversity and inclusion.
• A credible, collaborative and engaging leadership 

style, combined with courage, resilience and 
decisiveness.

• Intellectual rigour, creativity and sound judgement, 
with a pragmatic and outcomes focused approach.

• High levels of integrity, self awareness and 
emotional intelligence.

• Comfortable working in a fast paced and fluid 
environment while introducing appropriate 
structure and consistency. 
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How to apply
Saxton Bampfylde Ltd is acting as an employment 
agency advisor to Our Future Health on this 
appointment.

Candidates should apply for this role through our 
website at www.saxbam.com/appointments using 
code ZBWTE.

Click on the ‘apply’ button and follow the 
instructions to upload a CV and cover letter and 
complete the online equal opportunities monitoring* 
form.

The closing date for applications is noon on 8 
October 2026.

* The equal opportunities monitoring online form 
will not be shared with anyone involved in assessing 
your application. Please complete as part of the 
application process.

GDPR personal data notice
According to GDPR guidelines, we are only able to 
process your Sensitive Personal Data (racial or ethnic 
origin, political opinions, religious or philosophical 
beliefs, trade union membership, genetic data, 
biometric data, health, sex life, or sexual orientation) 
with your express consent. You will be asked to 
complete a consent form when you apply and please 
do not include any Sensitive Personal Data within 
your CV (although this can be included in your 
covering letter if you wish to do so), remembering 
also not to include contact details for referees 
without their prior agreement. 

Due diligence 
Due diligence will be carried out as part of the 
application process, which may include searches 
carried out via internet search engines and any 
public social media accounts.

http://www.saxbam.com/appointments
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