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Briefing Pack for Candidates

Defra Group leads on the fundamentals: the food we eat, the water we drink, the air we breathe. It encompasses food, 

environment, biosecurity, trade and more. Defra is a policy, growth, science, delivery and international department.

Defraôs work is fundamental to delivering the governmentôs five missions ïby building economic resilience through better 

flood defences, protecting against biosecurity risk, climate adaptation and nature-based solutions; creating jobs and attracting 

investment in our water and waste sectors; working with our sectors, such as food and drink; and ensuring that all missions 

are rural-proofed.

To achieve these goals, we are committed to appointing high-calibre individuals from diverse backgrounds to the boards of 

our public bodies. By drawing on a wide range of skills, knowledge, and experiences, we can make our work more effective, 

resilient, and accountable to the public.
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Defra Mission Statement

Equal Opportunities and Diversity

The UK government is committed to promoting equality of 

opportunity and ensuring that no one experiences unfair 

discrimination or harassment on the grounds of race, 

ethnicity, national origin, colour, sex, gender identity, marital 

status, disability, sexual orientation, religious beliefs, or age.

We actively encourage applications from individuals of all 

backgrounds and are committed to fostering diversity in 

public appointments. All appointments are made on merit, 

following a fair and open competition process regulated by 

the Office of the Commissioner for Public Appointments.

Disability Commitment

We are dedicated to supporting candidates with disabilities 

and are proud to hold Disability Confident Leader status. We 

guarantee an interview for any applicant with a disability 

whose application meets the minimum criteria for the post.

To ensure an inclusive process, we are committed to making 

reasonable adjustments where possible for candidates with 

disabilities. If you require any adjustments to support your 

application, please refer to the óHow to Apply and Submit 

Your Applicationô section below. Further information about the 

Disability Confident Leader scheme is available via the 

Disability Confident logo displayed above.



We are the Governmentôs statutory adviser, independent regulator and central delivery body for the natural environment in England. We help to protect 

and restore our natural world for present and future generations.

Who we are

We were established by an Act of Parliament in 2006. Our purpose is to help conserve, enhance and manage the natural environment for the benefit of 

present and future generations, thereby contributing to sustainable development.

We have about 2,800 staff and offices throughout England with a head office in York. See a map of our offices.

We work on a wide range of projects and partnerships, conserving nature, wildlife, access, landscapes, cultures and developing our scientific evidence 

to inform future decisions. 

We support and deliver the Governmentôs 25-year environment plan, which sets out goals for leaving the environment in a better state within a 

generation.

Our vision and mission

Our vision is óThriving Nature for people and planetô.

We aim to achieve this through our mission óBuilding partnerships for Natureôs recoveryô.

Values

To shape our future, we are inclusive, ambitious, act with integrity and collaborative so that we can deliver the greatest value to society.

Our strategy and approach

Natural Englandôs strategy, ñRecovering Nature for Growth, Health and Securityò integrates nature as part of the solution to strengthening national 

security, sustaining growth and supporting us into a more secure and equitable future.

Our approach focuses on four key outcomes:

Recovering Nature - restoring natural systems and tackling root causes of decline to enable thriving wildlife and resilient ecosystems

Building Better Places - integrating nature into development and planning to create greener, healthier and more investable places

Improving Health and Wellbeing - building nature into everyday life so people can support, access, and benefit from nature wherever they live.

Delivering Security Through Nature - using nature to strengthen resilience to climate change and improve our resource security supporting more 

resilient food production, healthy soils, clean air and clean water

This strategy moves Natural England beyond protection to systemic, large-scale recovery of nature that underpins growth, wellbeing, and national 

resilience.
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About Natural England

https://www.gov.uk/government/publications/natural-england-office-locations




The Board plays a central role in reviewing and overseeing organisational delivery, in steering ambitious change (for example
to improve customer service, value for money or regulation) and in ensuring that the organisation operates to the standards 
required of all public bodies (for example in terms of health and safety, management of public money, management of data and 
information). 

As set out in the Natural England Framework Document they are specifically responsible for:  

Åestablishing and taking forward the strategic aims and objectives of Natural England consistent with its overall strategic 
direction within the policy and resources framework determined by the Secretary of State; 

Åsetting the long-term direction for the Executive team and the tone and pace needed to deliver the agreed strategies and 
plans; 

Åagreeing an Action Plan for each year that sets out Natural Englandôs specific delivery commitments and approving the 
appropriate allocation of resources; 

Åreceiving and reviewing regular performance information concerning the ongoing delivery of Natural England against its 
agreed Action Plan;

Åensuring that the responsible Minister is kept informed of any changes which are likely to impact on the strategic direction of 
Natural England or on the attainability of its targets, and determining the steps needed to deal with such changes;  

Åensuring that effective arrangements are in place to provide assurance on risk management, governance and internal control 
and demonstrating high standards of corporate governance at all times; 

Åensuring that any statutory or administrative requirements for the use of public funds are complied with; that the Board 
operates within the limits of its statutory authority and any delegated authority agreed with Defra, and in accordance with any 
other conditions relating to the use of public funds; and that in reaching decisions, the Board takes into account any relevant 
guidance issued by Defra or by the Government more broadly; and

ÅApproval of all matters not delegated to the Chief Executive under the Natural England Schemes of Delegation.
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The Board
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The Role

Natural England works to protect and improve the natural environment while enabling sustainable development. It has a critical role in delivering the 

Governmentôs priorities, including supporting economic growth through its role in the planning system; driving nature recovery; providing expert advice 

on environmental impacts and opportunities; and providing access to nature for health and wellbeing. As Chair, you will lead the organisation to deliver 

its statutory duties effectively. You will ensure it is an efficient, impactful and forward-looking regulator that balances environmental outcomes with 

sustainable growth. As Chair you will:

Å Provide strong and visible leadership with an ability to deliver change, and drive efficiency, effectiveness and a customer focus in a large and 

complex; including leading major programmes such as the Nature Restoration Fund and the Landscape Recovery Scheme, delivering efficient and 

effective regulatory services, and overseeing successful partnerships with businesses and the voluntary sector. This includes ensuring delivery of 

Natural Englandôs Strategic Policy Statement and Growth Goals, and that the organisation is an efficient, impactful regulator, embracing 

opportunities for digital transformation.

Å Have a passion for the natural Environment. Demonstrate sound judgement and commitment to Natural Englandôs statutory role, including 

delivering Government priorities, the Environment Act, and the Environmental Improvement Plan targets, while maintaining objective oversight of 

organisational performance.

Å Will command confidence and respect at the highest level, including with Ministers across Government and partners, marshalling arguments and 

evidence around the benefits that the natural environment offers economically, socially and environmentally; and representing Natural Englandôs 

advisory role on planning, infrastructure and the governmentôs wider growth mission.

Å Have the interpersonal and communication skills to engage, enthuse and inspire a wide cross section of people and organisations, including staff, 

delivery partners and the wider public; demonstrating authority and clarity in complex decision-making environments.

Å Give clear strategic, innovative and creative thinking, with an ability to lead delivery of major national projects and to shape long term direction for 

Natural England within a complex regulatory and policy context.

Å Have a collaborative style, ready to work with partners across sectors to deliver the Governmentôs long-term objectives; and to build productive 

relationships with Ministers, Parliament, senior officials, and key external stakeholders.

Å Support and challenge others constructively, including working with the Chief Executive Officer and the Defra Board; helping to build a cohesive 

and high performing Board culture that supports the organisationôs statutory duties and drives an efficient, outcomes-focused organisation.

Å Embody probity and integrity with a strong commitment to public service values. The successful candidate must abide by the Seven Principles of 

Public Life and the Code of Conduct for Board Members: setting the tone for ethical leadership across Natural England.



1. Leadership

An ability to lead and represent Natural England strategically, setting a strategic vision, driving forward priorities of Natural 

England, providing constructive challenge to the Executive team, and leading organisational culture change.

2. Relationship building

An ability to build strong stakeholder relationships, including with Ministers, Senior Government officials, other regulators and 

external stakeholders, and inspire confidence across diverse audiences. Experience and insight in building networks to 

understand issues and deliver a top-quality service to customers.

3. Communication

Strong communication skills and an effective media operator. Excellent interpersonal skills with the ability to listen, 

accept challenge and constructively challenge others in discussions with clarity, and respect.

4. Judgement

Effective decision-making skills with the ability to critically analyse a wide range of information at a strategic level, to make 

clear and objective evidence-based decisions to deliver the organisation's objectives.

5. Collaboration

An ability to build an effective, outcomes-focused team culture, productive relationships, and create consensus around 

practical solutions both within the Board and in the way the wider organisation does business.

6. Knowledge

A clear understanding of the work, priorities and challenges of Natural England, in the context of the wider government 

agenda. A working understanding of Natural Englandôs role within the planning system and wider regulatory landscape.

7. Desirable criterion

Experience in economic policy and/or infrastructure development to support the Governmentôs ambition for sustainable growth 

and development.
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Location
Meetings are held 

nationwide.

Term length
Initial appointment 

for 4 years

Time 
commitment

3 days per week

Remuneration

£100,000 per 
annum 

Terms of Appointment


