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Introduction

The Society is the member led organisation which regulates and represents over 14,000 Scottish
Solicitors working in Scotland, across the UK and abroad, and assures the high standards for which
the Scottish legal profession is known.

Today's legal sector is constantly changing. The Scottish legal services market is diverse, from small
firms in communities across the country through to major international law firms with offices around
the world. AlImost a third of Scottish solicitors now work in-house, whether in the public or private
sector. The range of legal services in demand by civic Scotland and offered by legal professionals has
never been wider, with technology transforming the way in which many of those services are
provided.

The Scottish legal profession provides tens of thousands of well-paid, highly skilled jobs, and
contributes well over £1 billion to the Scottish economy each year. The skills of Scottish-trained
solicitors are highly valued around the world.

The Society provides professional and wellbeing support and specialist training for its members, to
ensure they maintain the knowledge and skills they need, throughout their careers. We also work
with schools and universities around legal education, not only to ensure that the next generation of
solicitors has the skillset they need for the developing legal sector, but also to ensure that the
profession reflects the society that it serves in terms of equality, diversity and inclusion.

Our policy work in providing scrutiny of new legislation, and so shaping good law that works in
practice, forms a core part of our public interest contribution to civic Scotland. It is also a key aspect
of our representation of the Scottish legal profession.

We set and maintain standards, rules and guidance for solicitors throughout their route to
qualification and after admission to practise. We monitor compliance and act to protect consumers,
support and maintain the proper administration of justice, and uphold the rule of law. In May 2025
we saw landmark reforms to the way the profession is regulated passed by the Scottish Parliament
through the Regulation of Legal Services (Scotland) Act 2025. The new legislation sets out
comprehensive reform to how we regulate - improving the complaints system, providing stronger
consumer protections and transparency, and introducing entity regulation. It will allow us to
modernise and streamline our regulatory processes around the provision of legal services, ensuring
better protection for consumers and allowing new opportunities for the Scottish legal services market
to thrive.

In October 2022 we published our five-year strategy, which will direct our work up to 2027. The
strategy sets out our ambitions across five key areas:

Supporting our members to thrive

Modern and effective regulation acting in the public interest
Innovation and efficiency

Influential voice that enhances our legal sector and justice
Leading the profession
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About us

The Law Society of Scotland is the professional The Law Society of Scotland (LSS) is the

body regulator for Scottish solicitors and was professional body for over 14,000 Scottish
established in 1949. We have an overarching Solicitors. It is a body set and up and governed
objective of leading legal excellence and strive by statute. It is governed by a Council of up to
to excel and to be a world-class professional 48 individuals (both solicitor and non-solicitor).
body, understanding and serving the needs of Regulatory functions are carried out by an

our members and the public. As part of our independent Regulatory Committee. It has a
regulatory duties, we set and uphold standards staff of around 190 and around 650 volunteers
to ensure the provision of excellent legal (solicitors and non-solicitors) assist in carrying
services and ensure the public can have out its work.

confidence in Scotland’s legal profession.

The Law Society also has a statutory duty to . i
work in the public interest in relation to the |NVE5TORS |N PE(}PLE
profession, a duty which we are strongly We invest in people Gold
committed to achieving through our work to
promote a strong, varied and effective legal
profession working in the interests of the public
and protecting and promoting the rule of law.
We seek to influence the creation of a fairer and
more just society through active engagement
with the Scottish and United Kingdom
governments, parliaments, wider stakeholders
and our membership.




y/ . ' /
Y ousocey Y/

More information can be found at:

« Who We Are

« Strateqgy 2022-2027

« Annual Plan 2025-26

» Annual Report 2025

 Requlation of Legal Services (Scotland) Act 2025



https://www.lawscot.org.uk/about-us/who-we-are/
https://www.lawscot.org.uk/about-us/who-we-are/
https://www.lawscot.org.uk/about-us/strategy-reports-plans/strategy-2022-27/
https://www.lawscot.org.uk/about-us/strategy-reports-plans/strategy-2022-27/
https://www.lawscot.org.uk/about-us/strategy-reports-plans/strategy-2022-27/
https://www.lawscot.org.uk/about-us/strategy-reports-plans/strategy-2022-27/
https://www.lawscot.org.uk/about-us/strategy-reports-plans/annual-plan-2025-26/
https://www.lawscot.org.uk/about-us/strategy-reports-plans/annual-plan-2025-26/
https://www.lawscot.org.uk/about-us/strategy-reports-plans/annual-plan-2025-26/
https://www.lawscot.org.uk/about-us/strategy-reports-plans/annual-plan-2025-26/
https://www.lawscot.org.uk/about-us/strategy-reports-plans/annual-reports/annual-report-2025/
https://www.lawscot.org.uk/about-us/strategy-reports-plans/annual-reports/annual-report-2025/
https://www.lawscot.org.uk/members/regulation-and-compliance/regulation-of-legal-services-scotland-act/
https://www.lawscot.org.uk/members/regulation-and-compliance/regulation-of-legal-services-scotland-act/
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The role

The Law Society of Scotland is seeking an experienced and strategic Head of Culture and Change
to prepare and support the organisation through its evolution. This role will be responsible for
ensuring that change initiatives are successfully adopted, embedded, and sustained across the
organisation, with a particular focus on people, culture, leadership, engagement, and
organisational readiness and resilience.

Reporting into the Executive Director of Operations and working in close partnership with the
senior leadership team and programme and project leads, the Head of Culture and Change will
provide the people and cultural leadership needed to guide the organisation through a period of
substantial change. Acting as a steadying hand, storyteller and keeper of the vision, they will
ensure colleagues are prepared, supported and empowered to embrace change and realise the
intended benefits.

They will provide strategic leadership for the portfolio of change programmes, while the
programme and project leads will oversee programme governance, planning, delivery controls,
and reporting.

The role will provide strategic leadership for the people and cultural aspects of organisational
transformation, developing and implementing an organisation-wide change management
strategy focused on culture, readiness, engagement, adoption and sustainable benefits. The
postholder will lead the people and cultural dimensions of transformation programmes and
provide expert advice to senior leaders on organisational change, culture and engagement,
acting as a trusted partner to the Senior Leadership Team in navigating complex change.

The role will work closely with programme and project leads to embed change management
throughout programme and project delivery, while not holding responsibility for delivery
controls, milestones, budgets or programme reporting. This will include assessing change
impacts and readiness and ensuring stakeholder engagement, communications, training and
adoption measures are integrated into project lifecycles. The postholder will provide governance
insight on readiness, adoption risks and capacity for change, contribute to portfolio
prioritisation, and support benefits realisation by ensuring behavioural and cultural changes
accompany technical and process improvements.

The postholder will lead initiatives to strengthen organisational culture, employee engagement
and leadership capability, supporting a high-performing, values-driven workplace that reflects
the Society’'s mission and purpose. Working with the HR Team, the role will integrate workforce
planning, learning and development, and wellbeing considerations into transformation activity.
The postholder will champion inclusive approaches to change, ensuring colleagues feel
informed, involved and supported, while promoting continuous improvement, innovation and
learning.

The role will build strong relationships across the organisation to foster trust, collaboration and
commitment to change. Working with External Relations, internal communications and project
teams, the postholder will develop stakeholder engagement strategies and strategic change
communications for major initiatives. The role will facilitate workshops, focus groups, leadership
forums and other engagement activities to gather insight, encourage participation and support
successful adoption.

The postholder will define and monitor measures of change success, including adoption metrics
and cultural indicators, and undertake readiness assessments, impact analyses and post-
implementation reviews. Data and feedback will be used to refine approaches and strengthen
organisational change capability over time. The role will provide regular reporting to senior
leadership and governance groups on organisational readiness, adoption, engagement, change
risks and cultural outcomes.
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Person specification

Knowledge & Experience

+ Experience of leading strategic organisational and cultural change management in a complex operating
environment.

+ Strong understanding of how to lead people through complex organisational change, including stakeholder
engagement.

» Experience of making recommendations on cultural, people, and leadership interventions needed to strengthen
organisational resilience, continuous improvement, and long-term change capability.

« A demonstrable track record of working constructively with colleagues across an organisation to embed change
and realise organisational benefits.

» Experience working with boards, committees, office bearers, external stakeholders or senior governance
forums is desirable, but not essential.

Skills & Personal Qualities

 Strong strategic planning, prioritisation and organisational skills, with the ability to coordinate complex activity
across multiple concurrent programmes or projects.

+ Excellent influencing, facilitation, communication and relationship-building skills, with the credibility to advise
and challenge senior leaders, programme leads and stakeholders across the organisation.

« Ability to use evidence, insight, feedback and data to assess organisational readiness, identify risks, shape
interventions and report progress at senior level.

+ Able to build trusted relationships, work across organisational boundaries and align people around shared
outcomes

» Personal alignment with the Law Society of Scotland’s values of respect, openness, progress, integrity, and
inclusion.
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How to apply

Saxton Bampfylde Ltd is acting as an
employment agency advisor to the Law
Society of Scotland on this appointment.

Candidates should apply for this role
through our website at roles.saxbam.com
using code QBWVE.

Click on the ‘apply’ button and follow the
instructions to upload a CV and cover letter
and complete the online equal opportunities
monitoring* form.

The closing date for applications is noon on
Wednesday 28 October 2026.

* The equal opportunities monitoring online
form will not be shared with anyone involved
in assessing your application. Please
complete as part of the application process.

GDPR personal data notice

According to GDPR guidelines, we are only
able to process your Sensitive Personal Data
(racial or ethnic origin, political opinions,
religious or philosophical beliefs, trade union
membership, genetic data, biometric data,
health, sex life, or sexual orientation) with
your express consent. You will be asked to
complete a consent form when you apply
and please do not include any Sensitive
Personal Data within your CV (although this
can be included in your covering letter if you
wish to do so), remembering also not to
include contact details for referees without
their prior agreement.

Due diligence

Due diligence will be carried out as part of
the application process, which may include
searches carried out via internet search
engines and any public social media
accounts.



¢ Law Society
4 of Scotland

Saxton Bamptylde



	Slide Number 1
	Slide Number 2
	About us 
	Slide Number 4
	Slide Number 5
	Slide Number 6
	How to apply
	Slide Number 8

