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           Jessica Pulay 
  CEO, DMO 
 

Thank you for your interest in the exciting new role of Managing Director, Technology 
at the United Kingdom Debt Management Office (DMO). The DMO is an Executive 
Agency of HM Treasury, operating at the heart of the UK’s debt and cash markets to meet 
the government’s wholesale borrowing and cash management needs.  
 
The DMO’s objectives are to implement the annual gilt sales programme, meet the 
Exchequer’s daily cash needs, provide loans to local authorities for capital purposes, and 
manage the funds of selected public sector bodies. 
 
Since its creation in 1998, the DMO has successfully established itself as an integral part of 
wholesale capital markets. It has raised in excess of £3.9 trillion in total gilt issuance, while 
annual turnover in its cash management operations is currently around £7.1 trillion. 
 
This is a new, vitally important and strategically significant role. Like many financial services 
organisations, the DMO depends on resilient, secure and effective technology to support 
its market-facing operations. The availability, performance and resilience of our technology 
is mission-critical to the delivery of the DMO’s objectives, and to ensuring that we 
continue to deliver for the government. 
 
As Managing Director, Technology, you will provide strategic insight and leadership to 
shape and deliver a technology strategy and roadmap for the future, while ensuring that 
operational services continue to run smoothly, securely and at pace. You will be expected 
to combine a clear understanding of technology-enabled change with a strong focus on 
service reliability, risk management and continuous improvement. 
 
You will need to demonstrate the ability to build credibility and strong relationships within 
the DMO, working collaboratively with colleagues, HM Treasury and key external partners to 
ensure that the technology strategy is fit for purpose, well informed, robust and aligned 
with the DMO’s wider objectives. You will also lead and develop the DMO’s technology 
teams, supporting them to maintain live services to the highest standards while delivering 
effective strategic change.  As part of the wider leadership team, you will be expected to 
role model the Civil Service values and help lead the DMO in an inclusive, collaborative and 
open manner. 
 
If you are excited by the opportunity to lead technology within a highly respected 
organisation at the heart of the UK's financial markets, I encourage you to apply. 
 
Jessica Pulay 
Chief Executive Officer, United Kingdom Debt Management Office 
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The United Kingdom Debt 
Management Office 

 
 

 

Background 

The United Kingdom Debt Management 
Office (DMO) is an executive agency of His 
Majesty’s Treasury. We are responsible for 
debt and cash management for the UK 
government, local authority lending 
operations and managing certain public 
sector funds. The DMO’s remit is to carry 
out the government’s debt management 
policy of minimising financing costs over 
the long term, taking account of risk, and to 
minimise the cost of offsetting the 
government’s net cash flows over time, 
while operating within a risk appetite 
approved by ministers in both cases. 

Since its creation in 1998, the DMO has 
successfully established itself as an integral 
part of wholesale financial markets, raising 
in excess of £3.9 trillion in total gilt 
issuance, while annual turnover in its cash 
management operation is currently around 
£7.1 trillion. 

The DMO employs around 140 people. 
Approximately one-third work within the 
Financing Strategy area, which is 
responsible for debt, cash and balance 

sheet management teams, and related 
transactions, as well as local government 
lending operations and the management of 
certain public sector funds. 

The remaining staff work in the Operations 
directorate, which comprises Finance, 
Settlements, Risk Management, Business 
Delivery and Facilities teams. Business 
Delivery is the term used in the DMO to 
cover the Technology teams including 
Infrastructure, Applications, Testing, 
Business Analysis, Project & Programme 
Management and Service Desk functions. It 
comprises approximately 60 staff. 

Although structured into a number of 
functional teams, the DMO operates with a 
flat management structure and a 
collaborative, flexible approach. This 
enables teams to respond quickly to 
operational demands and evolving business 
needs. All staff have access to and are 
encouraged to undertake training and 
development opportunities. 

Further information is available on the DMO 
website: www.dmo.gov.uk 
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The opportunity 
 
 

This is a new role for the organisation. The DMO is looking to enhance and develop its 
technology service to ensure that it continues to support the delivery of the DMO’s 
business objectives, whilst providing a clear strategy and roadmap for the future. 

Maintaining the resilience, availability, standards and security of the systems that support 
the DMO’s market-facing operations is critical. The ability to operate seamlessly with 
market counterparties is paramount, and the safe and reliable delivery of these services 
will always be the DMO’s highest priority. 

Alongside this, the DMO requires a forward-looking technology strategy to modernise, 
enhance and facilitate the implementation of new tools and services to support the 
delivery of the DMO’s mission-critical objectives. This includes further controlled adoption 
of automation, business and data analytics, a strategy for further use of the cloud and 
artificial intelligence. 

The DMO requires a technology leader who will lead the design and delivery of the 
technology strategy, ensuring the DMO continues to benefit from modern technologies 
and ways of working while preserving the resilience, security and reliability of its critical 
operations. This is a new role, reflecting the importance the DMO places on both current 
and future technology. 
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The role 
The Managing Director, Technology (MD, Technology) is a senior leadership role that is 
accountable for setting out a medium- and long-term technology strategy, driving 
innovation and digital transformation, alongside overseeing the maintenance of a 
secure, resilient, and scalable technology environment that meets the critical 
business needs of the DMO. 
 
The role provides strategic leadership for the technology function and contributes to the 
management and delivery of the broader business aims and objectives. The role reports 
jointly to the Deputy CEO, DMO Operations and the Deputy CEO, Financing Strategy, which 
reflects the significance of the role across all parts of the DMO. 
 
The MD, Technology has overall accountability for the DMO’s technology architecture, 
platforms, data and infrastructure, ensuring they continue to meet the highest standards of 
resilience and operational performance. The role is also responsible for ensuring the DMO 
is well positioned to adopt new technologies and services to meet current and future 
business objectives. 
 
The technology area within the DMO covers both operational and strategic activities, with 
the MD, Technology being directly responsible for the technology strategy. The MD, 
Technology will be supported by a deputy in the role of Head of Business Delivery, who is, 
in turn, responsible for leading the DMO’s technology operational delivery capability. 
 
Working in close partnership, the MD, Technology and Head of Business Delivery are 
responsible for the management and leadership of the following teams: 
 

 

• Programme & Project 
Management 

• Business Analysis 

• Application Development  • Application Support  

• Cyber security • Service Desk  

• Testing  • Infrastructure & Platforms  

• Business Continuity • Business Services, which 
covers Procurement, 
Contracts Management & 
Facilities 

 

 
 

 
 
 
 
DMO Appointment of Managing Director, Technology 



Key responsibilities 
 

Technology strategy and architecture 

• Develop and deliver a comprehensive and 
unified technology strategy that aligns with 
and supports the DMO’s business aims, 
strategic objectives and evolving operating 
environment. 

• Lead the development of enterprise and 
solution architectures, ensuring technology 
remains resilient, secure, scalable and fit for 
future business needs to support the DMO’s 
core mission and objectives. 

• Advise the executive committee and other 
stakeholders on actual and emerging 
technology risks, opportunities and industry 
trends (e.g. digital assets, cloud strategy, AI) 
to ensure the DMO adopts innovation where 
it delivers demonstrable value. 

Technology transformation and innovation 

• Lead the DMO’s technology area to establish 
direction, best practice and innovation 
across all aspects of technology delivery. 
Determine how best to implement modern 
engineering practices. 

• Establish technology roadmaps that drive 
innovation and exploration of new 
technologies and methods that support 
business priorities and deliver measurable 
improvements in capability, resilience and 
efficiency. 

• Champion a culture of continuous 
improvement to ensure technology 
investment delivers sustainable business 
value. 

Operational resilience and service delivery 

• Provide executive oversight of the 
management, availability, performance and 
resilience of the DMO’s current technology 
estate, ensuring uninterrupted delivery of 
mission-critical systems. 

• Ensure appropriate governance is in place for 
operational resilience, development methods, 
business continuity, contingency and 
recovery and incident management. 

• Drive modernisation of legacy systems where 
appropriate, balancing innovation with 
operational stability and eliminating platform 
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obsolescence. 
• Oversee the development of an information 

management framework, data architecture, 
data governance, data quality and enterprise 
information lifecycles to enhance data, 
record and document management and 
analytics capabilities. 

Security, privacy and governance 

• Working closely with the Head of Cyber 
Security, ensure the implementation of an 
effective and mission-appropriate enterprise 
cybersecurity architecture, threat 
management, access controls and security 
operations. 

• Provide executive oversight of technology 
compliance, ensuring technology in the DMO 
continues to meet legal, regulatory and 
internal governance requirements, and 
market participant expectations. 

• Represent DMO technology in internal and 
external audits, relevant cross-government 
and industry technology forums and sector 
cyber and other resilience planning and 
exercises. 

Financial and supplier management 

• Lead technology investment planning, 
budgeting, forecasting and portfolio 
prioritisation with clear business value 
measures to ensure resources are aligned 
with strategic objectives. 

• Oversee the management of strategic 
technology suppliers and partners, ensuring 
value for money, effective risk management 
and strong, beneficial commercial 
relationships. 

 
 
 
 
 
 
 
 
 
 

 



Key responsibilities continued 
Leadership and organisational capability 

• Demonstrate and visibly role model the 
highest standards of personal behaviour, 
values and integrity, developing a team 
culture which ensures that each person is 
supported and achieves their personal best 
in their respective roles. 

• Provide strategic leadership for the entire 
technology function, fostering a high-
performing, inclusive and collaborative 
culture. 

• Lead and develop the senior technology 
leadership team, ensuring the organisation 
has the capability and skills required to meet 
current and future business priorities. 

• Support staff wellbeing and encourage and 
support diversity and inclusion. 

• Build on the strengths of an experienced 
team, leading change in an inclusive and 
supportive way while maintaining 
engagement and organisational knowledge. 

• Be an active and collaborative member of the 
DMO’s leadership team, supporting 
colleagues in the leadership of the DMO. 
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Person specification 
The ideal candidate will have the following experience, skills and 
behaviours: 

Experience 

• Significant executive leadership experience leading a technology function within a 
complex, operationally critical or highly regulated environment. 

• Proven experience of developing and successfully delivering a technology strategy aligned 
to organisational objectives. 

• Demonstrable experience of maintaining secure, resilient and business-critical 
technology services whilst delivering complex technology change. 

• Experience of modernising technology environments through initiatives such as cloud 
adoption, automation, AI and platform transformation. 

• Experience of working effectively with Executive teams, Boards and external 
stakeholders to influence strategic decision-making. 

• Experience of operating within financial services, capital markets or other critical national 
infrastructure environments. 

Skills and behaviours 

• Strategic thinker, able to anticipate future technology needs and translate vision into 
practical delivery. 

• Inclusive and authentic leader, able to build high-performing teams and bring people 
with them through change. 

• Excellent communicator, able to explain complex technical concepts clearly and 
influence technical and non-technical audiences. 

• Sound judgement, balancing innovation with operational resilience, governance and 
risk. 

• Collaborative and values-led, demonstrating integrity, credibility and a strong 
commitment to public service. 

• Adaptable: Able to respond confidently to changing organisational priorities, emerging 
technology risks and evolving business needs, while maintaining sound judgement, 
focus and delivery in a complex, operationally critical environment. 
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Essential criteria 
In selecting candidates for this vacancy, we will use the Civil Service success 
profiles to assess against the following sift criteria: 

Experience 
• Proven experience of leading successful transformation within a technology 

function, delivering significant technology and process change, including the safe 
and effective adoption of new and emerging technologies such as AI, and 
achieving measurable improvements in organisational capability, service or 
performance. (Lead Criteria) 

• Proven experience of setting a compelling vision for technology and 
successfully delivering a technology strategy aligned to wider organisational 
objectives. 

• Demonstrable experience of leading secure, resilient and business-critical 
technology functions and services, with accountability for operational 
performance, service availability and reliability in complex and time-critical 
environments. 

Skills and behaviours 
• Leadership: Authentic, adaptable, inclusive and effective senior leader, with a track 

record of building high-performing teams, developing organisational capability and 
leading people successfully through change. 

• Working together: Collaborative and values-led, with the credibility and 
judgement to work effectively across organisational boundaries and a clear 
commitment to the Principles of Public Life and the Civil Service Code. 

• Stakeholder management and influence: Excellent communicator with the 
ability to influence senior, executive and Board-level stakeholders, as well as 
external suppliers and critical third parties, on complex technology issues and 
strategic decisions. 
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fsuccess-profiles&data=05%7C02%7Cmaria.dodson%40saxbam.com%7C8ac453c7c90244581dcd08df159c5e9a%7C2cd577ed1a92493ebf503fb8b420da29%7C1%7C0%7C639253433507810407%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5RcTAwknmNltGXRQewmNeYawLonu%2FrCs42ugmvYFK%2Fc%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fsuccess-profiles&data=05%7C02%7Cmaria.dodson%40saxbam.com%7C8ac453c7c90244581dcd08df159c5e9a%7C2cd577ed1a92493ebf503fb8b420da29%7C1%7C0%7C639253433507810407%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5RcTAwknmNltGXRQewmNeYawLonu%2FrCs42ugmvYFK%2Fc%3D&reserved=0
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Terms of appointment 
 

Reporting to: Reporting jointly to the Deputy CEO, 
Operations and the Deputy CEO, Financing 
Strategy 

Salary: £140,000 to £160,000 

Contract type: Permanent 

Location: The post will be based in the DMO’s 
office in the City of London. 

Benefits 
The DMO offers a comprehensive benefits 
package, including: 

• Annual leave - you will have an annual leave 
allowance of 27.5 days (pro-rata, dependent on 
start date) plus paid bank holidays. 

• Civil Service Pension. The current employer 
contribution rate for this salary level is 28% of 
salary as explained in the Civil Service Pension 
Scheme. 

• Subsidised gym membership. 
• Interest-free season ticket loan. 
• Family-friendly HR policies including paid 

maternity, paternity and adoption leave. 
• A working culture which encourages inclusion 

and diversity. 

The DMO values skills and expertise and is 
committed to training and development. It is a 
rewarding place to work, respecting people, with 
an open management culture and a common 
sense of purpose. 

Professional qualifications, training and 
development 
The DMO provides financial support to employees 
undertaking professional qualifications, skills 
training and development that are relevant to the 
role. The DMO will also pay individual 
subscriptions to professional bodies. 

Hybrid working 
The working hours of this post are 36 hours per 
week excluding lunch breaks. 

This post is available on a full-time basis although 
flexible working hours may be considered.  

We work a hybrid pattern. Our expectation is for 
employees to work for 60% of their time in the 
office and 40% of their time remotely. 
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Eligibility statement 
Individuals appointed to the DMO will be subject to 
National Security Vetting. The level of security 
needed for this role is Security Check (SC) level 
clearance. More information about the vetting 
process can be found here. 

To allow for meaningful checks to be carried out 
applicants will normally need to have lived in the 
UK for at least 3 out of the past 5 years. A lack of 
UK residency in itself is not always a bar to 
security clearance, but the Department will need 
to consider eligibility on a case-by-case basis 
using all information that can be obtained following 
a successful application. 

The role is open to UK and non-UK nationals who 
pass security vetting. 

Employees are not permitted to hold additional 
employment, including a non-executive 
directorship, without prior agreement. 

Probationary period 
You will be subject to a period of probation for the 
first six months of the appointment. 

Civil Service Code 
The Civil Service Code sets out the standards of 
behaviour expected of civil servants. The Civil 
Service Commission has two important roles in 
relation to the Civil Service Code. The Commission 
hears complaints under the Code from civil 
servants. The Commission also works with 
Departments to help them with their promotion of 
the Code. 

 
The Civil Service Code outlines the core values of 
the Civil Service: 

 
• Honesty 
• Integrity 
• Impartiality 
• Objectivity 

 
It describes the standards of behaviour expected 
of individual civil servants against each of these 
four values. 

 

https://www.gov.uk/government/publications/civil-service-code


 
 
 
 
 
 

Please note that the timetable below is indicative and may be subject to change. 
Candidates will be kept informed of any amendments as the process progresses. 

  

This will follow a two-stage selection process. Shortlisted candidates will be invited to 
participate in the following: 

 

Stage 1 Date 

Application deadline 
 
Shortlisting 
 
First panel interview: A formal panel interview 
assessing candidates against the Civil Service 
Success Profiles. 
 

Candidates shortlisted at the end of Stage One will 
progress to Stage Two of the selection process. 
 

26 October 23:55 pm  
 
26 October – w/c 2 November 
2026 
 
w/c 9 and 16 November 2026 

Stage 2 Date  

Psychometric assessment: Candidates will 
complete a psychometric assessment, focused on 
strategic technology leadership. This will not be 
formally assessed.  

w/c 30 November and 7 
December 2026 

Staff engagement exercise: Candidates will have 
the opportunity to meet members of the teams from 
across the DMO. This session is not formally 
assessed.  

w/c 30 November and 7 
December 2026 

Informal conversation: An informal discussion with 
key members of the DMO. This is intended to 
provide insight into the role and the team. This 
session is not formally assessed and will not 
contribute to the overall evaluation. 

w/c 30 November and 7 
December 2026 

Second panel interview: A formal panel interview 
assessing candidates against the Civil Service 
Success Profiles. Candidates may also be asked to 
complete an additional role-related assessment 
exercise, which could include a presentation, 
scenario-based question or case study. Full details 
of the exercise, including any preparation required, 
will be provided to candidates in advance 

w/c 14 December 2026 

 
 

Key dates and assessment process 



 

At interview, candidates will be assessed against the Civil Service Success Profiles framework, 
including strengths, technical skills, experience and the following Behaviours: 
 
Behaviours assessed Stage 1  

• Communicating and Influencing 
• Changing and Improving 
• Making Effective Decisions 
• Seeing the Big Picture  

 
Behaviours Stage 2:  

• Leadership 
• Seeing the Big Picture 
• Making Effective Decisions  
• Changing and Improving  

 
Panel Members:  
(In exceptional circumstances it may be necessary to alter the membership of the panel, 
if this happens you will be informed at the earliest opportunity)  

 
Informal conversations will be with:  

• Gary Admans – Non-Executive Director 
• Martin Egan – Non-Executive Director  
• Iain De Weymarn – Managing Director Financing Strategy 
• Peter Robinson – Chief People Officer 

 
Selection Panel:  
 
1st Stage interviews:  

• Jim Juffs – Deputy CEO Operations  
• Paul Canty – Deputy CEO, Financing Strategy 
• Peter Robinson – Chief People Officer or Farrah Chishty - Human Resources  
• David Hodges – Advisor  

 
2nd stage Interview:  

• Jim Juffs – Deputy CEO Operations 
• Jessica Pulay – Chief Executive Officer  
• Harjinder Mann – Managing Director, Head of Gilt Desk 
• David Hodges – Advisor 

 
Civil Service Commission 

The DMO’s recruitment processes are underpinned by the recruitment principles of the 
Civil Service Commission, which outline that selection for appointment is made on 
merit on the basis of fair and open competition. For further information please click 
here. 

DMO Appointment of Managing Director, Technology 

https://civilservicecommission.independent.gov.uk/recruitment/recruitment-principles/


 
 
 
 
 

To apply, please submit a CV and a supporting statement of no more than two A4-sized 
pages explaining why this appointment interests you and how you can evidence your 
suitability for the role. 

Supporting statement and CV: It is essential when submitting your CV and your personal 
statement that you provide as much detail as possible (and utilise the full word count given), 
explaining your motivation for the role and providing evidence against the essential criteria 
outlined above, as this will be used in conjunction with your CV to assess candidate 
suitability to move to the next stage of the recruitment process. Incomplete applications will 
not be reviewed. The candidates who are assessed, from the information provided, as best 
meeting the requirements of the role will be invited to interview. 

AI: Artificial intelligence can be a useful tool to support your application; however, all 
examples and statements provided must be truthful, factually accurate and taken directly 
from your own experience. Where plagiarism has been identified (presenting the ideas and 
experiences of others, or generated by artificial intelligence, as your own) applications may 
be withdrawn and in the case of internal candidates you may be subject to disciplinary 
action. Please see our candidate guidance for more information on appropriate and 
inappropriate use. 

Saxton Bampfylde Ltd is acting as an employment agency advisor to the United Kingdom 
Debt Management Office on this appointment. 

Candidates should apply for this role through our website at roles.saxbam.com using code 
GCDMA. The closing date for applications is 23.55 on Monday 26th October.  

• The equal opportunities monitoring online form will not be shared with anyone involved in 
assessing your application. Please complete as part of the application process. 

If you would like a confidential discussion about the role, please contact Belinda Beck 
at belinda.beck@saxbam.com. All applications will be acknowledged. 

Diversity statement: The DMO has a strong commitment to equality and diversity. Our aim 
is to be a department which is open and accessible, recruiting and retaining diverse, talented 
and high-performing people who support and develop one another. We are a Disability 
Confident Employer and are committed to inclusive and accessible recruitment. 
Women in Finance Charter: The DMO is a signatory of the Women in Finance Charter, which 
reflects the government’s aspiration to see gender balance at all levels across financial 
services firms. More information on the Charter can be found here. 

Disability Confident Scheme: Candidates wishing to be considered under the Disability 
Confident Scheme should indicate this by selecting the relevant option on the Equal 
Opportunities Monitoring Form. 
 

Data protection: The DMO will keep your personal details and other information relating to 
your application for a maximum of two years following the close of the campaign, for audit 
purposes only, after which it will be securely destroyed. All data is held securely and takes 
account of our obligations under the General Data Protection Regulation (GDPR). 

 

• Read our guide to writing cover letters 

How to apply 

mailto:belinda.beck@saxbam.com
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/519620/women_in_finance_charter.pdf
https://www.saxbam.com/a-guide-to-writing-cover-letters/
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