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British Council Appointment of Director Arts

About
The British Council is the UK’s international organisation for cultural relations and 
educational opportunities. It works in more than 100 countries, using arts and culture, 
education and the English language to build connections, understanding and trust 
between people in the UK and overseas.

Cultural Engagement brings together the British Council’s global work in arts and culture, 
education, and research and insight. The division employs around 1,000 people, 
approximately a quarter of whom are based in London, with the remainder working across 
the organisation’s international network.

Arts and culture is one of the three areas of work set out in the British Council’s Royal 
Charter. Its programmes connect the UK’s creative sectors with their counterparts overseas, 
support cultural exchange and bring international attention to creative work from across the 
UK. Around 40% of the people who engage with the British Council do so through its arts 
activity.

Delivery takes place through a global matrix. Specialist arts teams work with geographic 
leadership and country teams across the Americas, Sub-Saharan Africa, Asia Pacific, Europe, 
and the Middle East and North Africa. This structure allows the British Council to combine 
sector expertise with an understanding of local priorities and relationships.

Cultural Engagement operates through a mixed funding model that includes government 
grant funding, partnerships, contracts, fundraising and philanthropic giving. Current arts 
partnerships range from large programmes delivered with the UK Government to 
collaborations with cultural institutions, international bodies, trusts, foundations and 
corporate partners.

The incoming Director will inherit a clear direction of travel and will focus on delivery, 
organisational capability, external partnerships and the further development of the British 
Council’s ambitions to 2030.

Some recent work from the British Council

• Our work in Arts
• The Arts in China guide
• Why Technology Needs Artists
• The British Pavilion at Venice Biennale (Art Exhibition 

2026 Tour) 

https://youtu.be/dtc5uDy-r44?si=Q6F973Q7aobWaANZ
https://youtu.be/dtc5uDy-r44?si=Q6F973Q7aobWaANZ
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.britishcouncil.cn%2Fsites%2Fdefault%2Ffiles%2Fa_guide_to_arts_and_culture_opportunities_in_mainland_2025_oct.pdf%3F__hstc%3D225194885.cc2c355131700683641405a210e5c45e.1727245644907.1790156828012.1790331924416.86%26__hssc%3D225194885.8.1790331924416%26__hsfp%3D3225d0d1577a42b7282fc2f3dfa85269%26_gl%3D1*1rmw7gc*_gcl_au*MTY3NTc2ODYwNy4xNzg4ODU5ODEx*_ga*MTU5MDA4NzE2OS4xNzczMTMzNDgw*_ga_69GLCDRMSF*czE3OTAzMzE5MjEkbzc2JGcxJHQxNzkwMzMyMTgxJGozNiRsMCRoMTI2Mzk5MjUzMQ..*_ga_X5M3D7HLQQ*czE3OTAzMzE5MjEkbzc4JGcxJHQxNzkwMzMyMTgxJGozNiRsMCRoMjEyMTMzOTk2NQ..&data=05%7C02%7Canthony.wood%40saxbam.com%7Cf6e696b99ff64f0a72de08df1d7f4026%7C2cd577ed1a92493ebf503fb8b420da29%7C1%7C0%7C639262104977521194%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZzO4pjnZsqo%2BDH6lTvqD1FfddnFuCc13YfgTr0TNXQo%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.britishcouncil.cn%2Fsites%2Fdefault%2Ffiles%2Fa_guide_to_arts_and_culture_opportunities_in_mainland_2025_oct.pdf%3F__hstc%3D225194885.cc2c355131700683641405a210e5c45e.1727245644907.1790156828012.1790331924416.86%26__hssc%3D225194885.8.1790331924416%26__hsfp%3D3225d0d1577a42b7282fc2f3dfa85269%26_gl%3D1*1rmw7gc*_gcl_au*MTY3NTc2ODYwNy4xNzg4ODU5ODEx*_ga*MTU5MDA4NzE2OS4xNzczMTMzNDgw*_ga_69GLCDRMSF*czE3OTAzMzE5MjEkbzc2JGcxJHQxNzkwMzMyMTgxJGozNiRsMCRoMTI2Mzk5MjUzMQ..*_ga_X5M3D7HLQQ*czE3OTAzMzE5MjEkbzc4JGcxJHQxNzkwMzMyMTgxJGozNiRsMCRoMjEyMTMzOTk2NQ..&data=05%7C02%7Canthony.wood%40saxbam.com%7Cf6e696b99ff64f0a72de08df1d7f4026%7C2cd577ed1a92493ebf503fb8b420da29%7C1%7C0%7C639262104977521194%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZzO4pjnZsqo%2BDH6lTvqD1FfddnFuCc13YfgTr0TNXQo%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.britishcouncil.org%2Fresearch-insight%2Fwhy-technology-needs-artists&data=05%7C02%7Canthony.wood%40saxbam.com%7Cf6e696b99ff64f0a72de08df1d7f4026%7C2cd577ed1a92493ebf503fb8b420da29%7C1%7C0%7C639262104977547696%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=b9n8eA8vlfhrSD%2F8ftpJr775%2BtFN2EKAhghNtfavVpg%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.britishcouncil.org%2Fresearch-insight%2Fwhy-technology-needs-artists&data=05%7C02%7Canthony.wood%40saxbam.com%7Cf6e696b99ff64f0a72de08df1d7f4026%7C2cd577ed1a92493ebf503fb8b420da29%7C1%7C0%7C639262104977547696%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=b9n8eA8vlfhrSD%2F8ftpJr775%2BtFN2EKAhghNtfavVpg%3D&reserved=0
https://www.youtube.com/watch?v=2XxwFQf25z8&t=11s
https://www.youtube.com/watch?v=2XxwFQf25z8&t=11s
https://www.youtube.com/watch?v=2XxwFQf25z8&t=11s


British Council Appointment of Director Arts

The Role
Director Arts leads the British Council’s global arts team, maximising the impact, influence and income of our arts and culture work. The role sets strategic direction and 
oversees global delivery of programmes, partnerships, contracts and services, ensuring strong impact, relevance and sustainability, and positive cultural relations outcomes 
for the British Council and the UK. It aligns diverse specialist teams across sector expertise, business development, programme management and operations, and works 
closely with Cultural Engagement Executive Team (CEET) colleagues on integrated decision making, planning and delivery through the matrix. It also represents the British 
Council to the sector, stakeholders and media in the UK and globally.



British Council Appointment of Director Arts

The Role (continued)

Key responsibilities
Strategy, leadership, and organisational contribution
• Lead the global strategy and overall performance of arts and culture within 

Cultural Engagement, ensuring it contributes strongly to the British Council’s 
strategic goals and remains relevant, distinctive, and financially sustainable. 

• As a member of the CE Executive Team, contribute actively to the strategic 
direction, decision-making and effective leadership of Cultural Engagement as a 
whole. 

• Set clear priorities, choices and trade-offs across arts, informed by evidence, 
external developments, Cultural Engagement and wider organisational priorities. 

• Support the effective governance of Cultural Engagement by providing regular 
reporting, advice and insight to Director Cultural Engagement on arts performance, 
strategy, risk and opportunities.

• Embed a culture of compliance, ensuring that global standards, policies and 
procedures are implemented and maintained so that organisational risks are 
managed effectively.

Delivery, planning, and performance
• Lead planning, target-setting (financial and non-financial), and performance 

oversight for arts, working in partnership with geographic leadership and other 
relevant functions to ensure effective global-to-country delivery. 

• Ensure that arts programmes, partnerships, contracts, and services are delivered 
with strong impact, quality, coherence, and operational effectiveness across the 
matrix. 

• Drive continuous improvement in arts ways of working, organisational 
effectiveness, and delivery discipline, ensuring that Cultural Engagement remains 
agile, integrated, and fit for purpose. 

Expertise, insight, and impact
• Provide authoritative leadership and advice to the CEET, SLT, trustees and wider 

organisation on arts, drawing on deep specialist expertise.
• Ensure evidence and insight inform arts strategic choices, external positioning, 

impact demonstration, and wider British Council decision-making. 
• Ensure the systematic use of research, evaluation and learning to strengthen 

strategic choices, improve services and demonstrate the impact of arts work to 
internal and external audiences. 

Stakeholders, partnerships, and income
• Lead and sustain strategic relationships with key UK government and arts 

stakeholders, partners, funders, clients, and sector bodies in the UK and 
internationally, ensuring that the British Council remains relevant, trusted, and well 
positioned. 

• Drive income generation and financial sustainability across Cultural Engagement, 
strengthening the arts contribution of partnerships, contracts, funded activity, and 
other revenue streams while maintaining strong cultural relations impact. 

• Oversight: Ensure that arts contracts, funded programmes and client-facing 
services are positioned and delivered in ways that strengthen impact, financial 
sustainability and the British Council’s reputation as a trusted and effective 
partner.

People, culture, and governance
Provide inspiring, inclusive, and values-led leadership across a broad and diverse 
global organisation, bringing together dispersed specialist teams around a shared 
Cultural Engagement purpose, while ensuring strong governance, risk management, 
and accountability.



British Council Appointment of Director Arts

Person Specification
Candidates will need to demonstrate the following 
experience and skills.

Experience

• Significant experience of setting and delivering arts 
and culture strategy in response to UK and global 
challenges and opportunities.

• A strong track record and established credibility 
within the arts and culture sector.

• Experience of working with arts and culture in an 
international context, including a strong 
understanding of the geopolitical environment.

• Leadership of large-scale programmes, contracts or 
services.

• Experience of leading change internationally within 
the arts and culture sector.

• A track record of fundraising, income generation and 
implementing sustainable business models.

• Experience of leading international business 
development in arts and culture.

• Experience of managing international arts and culture 
accounts and partnerships.

• Experience of managing relationships with senior 
stakeholders, including government, clients, partners, 
funders and sector bodies.

• Experience of representing an organisation externally, 
including at professional conferences, seminars and 
sector events.

• Experience of leading a major business unit or 
function, including setting structures and processes, 
planning future workforce needs and reshaping teams 
where required.

• Experience of planning for the longer term, taking 
account of organisational strategy, contingencies, risk 
and impact.

• Experience of evaluating resource allocation and use 
to assess performance, future opportunities and 
constraints.

Experience in the following areas would be desirable:

• Building and managing networks of consultants and 
associates in the arts and culture sector.

• Leading research programmes.

• Working with art collections.

Skills

• The ability to provide strategic leadership 
internationally in the arts and culture sector.

• The ability to influence and manage relationships at 
the highest levels, build mutual understanding and 
shape perceptions of the British Council.

• Strong people leadership skills, with the ability to lead 
dispersed specialist teams, promote diversity and 
build an inclusive working culture.

• The ability to set clear priorities and make informed 
choices about resources, opportunities and 
organisational risk.

• Strong communication and influencing skills, including 
confidence in external representation.

• The ability to plan and deliver business development 
activity within major or new markets.

• The ability to set the direction for strategic 
relationships, collaborations and contracts with 
stakeholders, clients and partners.

• Sound financial and resource management skills, with 
the ability to evaluate performance and make 
decisions about future investment.

• Strong strategic risk management skills, including the 
ability to balance and mitigate risk within strategic 
and business plans.

• The ability to work effectively across a complex 
international matrix, bringing together sector 
expertise, geographic leadership and country teams.

• A commitment to the British Council’s values: Open 
and Committed; Expert and Inclusive; Optimistic and 
Bold.

Qualifications

• A postgraduate-level qualification or equivalent 
professional experience.



British Council Appointment of Director Arts

Terms of appointment

Duration
Four-year initial contract with the option of a four-year extension.

Salary
Grade: EL (£95,000-£121,000)

Benefits
Civil service pension scheme
32 days annual leave plus bank holidays
Flexible working (though this role is not available on a permanent home-
working basis)
A range of family-friendly, health and wellbeing benefits.

Location
Belfast, Cardiff, Edinburgh or London, with regular domestic and international 
travel.

Proof of identity requirements/right to work in country
Candidates are expected to have researched whether they have the right to live 
and work in the country in which the role is based. 
Given that our offices have different legal status depending on the work we do in 
those countries, we recommend that you contact HR in country for additional 
information on the likelihood of securing a visa. 
Only at its discretion will the British Council provide support so please check first 
whether visa support is offered.



British Council Appointment of Director Arts

How to apply
Saxton Bampfylde Ltd is acting as an employment agency adviser to the British 
Council on this appointment.

Candidates should apply for this role through our website at roles.saxbam.com 
using code ENCGA

Click on the ‘apply’ button and follow the instructions to upload a CV and cover 
letter and complete the online equal opportunities monitoring* form.

The closing date for applications is noon on Friday 30th October 2026.

* The equal opportunities monitoring online form will not be shared with anyone involved in 
assessing your application. Please complete as part of the application process.

GDPR personal data notice
According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or 
ethnic origin, political opinions, religious or philosophical beliefs, trade union membership, genetic 
data, biometric data, health, sex life, or sexual orientation) with your express consent. You will be 
asked to complete a consent form when you apply and please do not include any Sensitive 
Personal Data within your CV (although this can be included in your covering letter if you wish to 
do so), remembering also not to include contact details for referees without their prior agreement. 

• Read our guide to writing cover letters

https://www.saxbam.com/a-guide-to-writing-cover-letters/
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