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Belmont House & Estate Appointment of Director

Welcome message
Dear Candidate,

Thank you for your interest in the appointment of Director of Belmont House & Estate.

Belmont is a remarkable historic house and estate, set within some of Kent’s most beautiful countryside. Across 
3,000 acres, it brings together internationally significant collections, historic cricketing connections, award-winning 
gardens, woodland, farmland and a substantial residential property portfolio. It is a unique place, with both a rich 
heritage and significant potential for the future. O
nt-House-Candidate-Pack.pptx
We are seeking a commercially minded, hands-on and imaginative leader to harness that potential. The Director will 
provide leadership across the full breadth of the Estate: heritage and visitor experience, events, gardens and grounds, 
community engagement, property, and relationships with our professional advisers and estate partners.

There is a great deal on which to build. Belmont has a committed staff team and volunteer community, talented 
colleagues with real enthusiasm for the Estate, and an experienced and supportive Board of Trustees. The successful 
candidate will bring clarity, energy and empathy: developing the team, strengthening the visitor offer and helping 
shape a confident, sustainable future for Belmont.

A key priority will be to develop a clear five-year strategy, setting out the Estate’s ambitions, priorities and financial 
path. Alongside delivering early practical improvements, the Director will work with the Trustees to identify and plan 
the larger investment projects that will enable Belmont to thrive in the years ahead.

This is a rare opportunity for an accomplished general manager, whether stepping into a first director-level role or 
bringing established experience, to make a lasting contribution to an exceptional place. We hope you will be excited 
by the scope of the role and the opportunity to lead Belmont’s next chapter.

Jonathan Neame 

Jonathan Neame 
Chairman, The (Harris) 

Belmont Charity
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Belmont House & Estate Appointment of Director

Introduction
Belmont House is one of Kent’s most distinguished historic estates, set amidst the 
rolling North Downs with commanding views across more than 3,000 acres of 
gardens, parkland, orchards, woodland, and farmland, as well as 44 houses and 
cottages. Built in the late 18th century Belmont offers a unique insight into the 
history and legacy of the Harris family, custodians of the estate for over 200 years.

The estate combines heritage, culture, and landscape with exceptional collections of 
international significance including:
• The internationally renowned Clock Museum, created by the 5th Lord Harris and 

widely recognised as one of the most significant horological collections in the 
world 

• The Armoury Collection, assembled across five generations of the Harris family 
• The nationally important Cazabon Collection, commissioned by the 3rd Lord 

Harris, and regarded as the finest collection of Cazabon paintings in Britain.
• The House has a unique connection to cricket, the 4th Lord Harris was a founding 

figure in the modern game. A hugely influential force in 19th century cricket, he 
captained England before serving as President of both the MCC and Kent County 
Cricket Club. 

• Faversham Golf Course, which relocated to Belmont Park in 1911, was redesigned in 
the 1920’s by Dr Alister MacKenzie, the renowned architect behind Augusta 
National, the home of the Masters.

Belmont is entering an exciting new phase of development. Over recent years, the 
Trustees have invested in establishing the House, gardens, and parkland as one of 
the South East’s leading heritage destinations. We are now seeking an exceptional 
Director of Belmont House and Estate to lead the next transformative stage of the 
estate’s growth and public engagement.
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The role
Purpose
This is potentially a career defining opportunity to shape the future of a remarkable 
historic estate with the ambition to become one of the UK’s most admired 
independent heritage estates, combining world-class collections, horticultural 
excellence, public education and community engagement.

The Director will provide strategic leadership across the estate’s visitor experience, 
heritage assets, gardens, events, operations, community engagement, farmland and 
the management of our cottages and other property. Working closely with the Board 
of Trustees, who meet regularly, the successful candidate will bring vision, 
commercial awareness, creativity, and collaborative leadership to drive Belmont’s 
long-term sustainability and reputation.

A key priority will be the continued transformation of the gardens and parkland, 
positioning Belmont among the finest gardens in Southern England while enhancing 
visitor numbers, membership, partnerships, and event programming. The role 
requires a leader who values people as much as place, someone able to inspire staff, 
support volunteers, build strong local relationships, and champion Belmont’s unique 
identity.
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Key responsibilities
Strategic Leadership
• Develop and implement a commercially sustainable 

long-term strategy in partnership with the Trustees 
• Lead the next phase of Belmont’s Transformation 

Programme 
• Strengthen Belmont’s regional and national profile as a 

leading heritage and visitor destination 
• Identify opportunities for growth, partnerships, 

fundraising, sponsorship, and audience development 

Operational Management
• Provide leadership and oversight across the House, 

Events, Gardens, and Estate teams including four 
direct reports and a staff team of 20.

• Ensure high standards of visitor experience, 
operational efficiency, and estate presentation 

• Work collaboratively with professional advisers 
overseeing estate and farming operations 

• Oversee management of the wider estate, including: 
o property portfolio oversight 
o tenant and stakeholder relationships 
o oversight (though not direct management) of 

farming contracts 

Gardens & Estate Development
• Lead the ongoing enhancement of Belmont’s gardens 

and parkland 
• Support the development of nationally recognised 

horticultural excellence 
• Promote environmental stewardship, biodiversity, and 

sustainable estate practices 

Events & Visitor Experience
• Create and deliver an integrated annual programme of 

events, exhibitions, and cultural activities 
• Expand visitor audiences through innovative 

programming and partnerships 
• Build Belmont’s reputation as a destination for 

heritage, gardens, arts, learning, and private events 

People & Community
• Lead, motivate, and develop staff and volunteers 
• Foster an inclusive, collaborative, and high-performing 

culture 
• Strengthen Belmont’s longstanding relationships within 

the local and regional community 
• Act as an ambassador for Belmont House externally 
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Person Specification 
Person Specification
We are seeking an inclusive, commercially astute and hands-on leader with the strategic capability to 
realise Belmont’s considerable potential. Candidates may be stepping into their first Director-level role or 
bring established senior leadership experience; most important is the ability to lead across the full 
breadth of a complex heritage estate. The ideal candidate will demonstrate some or all of the following 
criteria:

• Senior leadership experience in heritage, estates, tourism, hospitality, culture, visitor attractions or a 
comparable setting.

• Strong general management skills, with confidence overseeing a varied and complex operation.
• Financial literacy, commercial judgement and sound resource management.
• Strategic thinking, with the ability to turn ambition into clear, practical plans.
• Experience leading growth, change or organisational improvement.
• An ability to strengthen brand, marketing, positioning and audience reach.
• Excellent people leadership, with a commitment to developing and motivating staff and volunteers.
• A collaborative, empathetic and low-ego leadership style.
• A visible, practical approach, with a willingness to support day-to-day operations when required.
• Strong stakeholder-management skills and experience working with trustees, boards, communities, 

tenants, advisers and partners.
• The communication skills and presence to act as an effective external ambassador.
• A genuine interest in heritage, collections, gardens, landscape and cultural programming.
• Comfort working across the full Estate, including the House and collections, visitor experience, events, 

gardens, grounds, property, woodland and farming relationships.
• Experience in fundraising, membership, sponsorship, partnerships or major events programming would 

be advantageous.
• Experience of residential property, rural estates, farming or forestry
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Terms of appointment
Location: the role is based at Belmont House, Kent 

Salary: £75,000-£85,000 with flexibility for the right candidate and pension 
scheme

Accommodation: accommodation will be provided, details of which will 
discussed during the interview process

Due Diligence 
Due diligence will be carried out as part of the application process, which make 
include searches carried out via internet search engines and any public social 
media accounts. 
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How to apply
Saxton Bampfylde Ltd is acting as an employment agency advisor to Belmont 
House & Estate on this appointment.

Candidates should apply for this role through our website at roles.saxbam.com 
using code HCAZA.

Click on the ‘apply’ button and follow the instructions to upload a CV and cover 
letter and complete the online equal opportunities monitoring* form.

The closing date for applications is noon on Monday 21st September 2026.

* The equal opportunities monitoring online form will not be shared with anyone involved in 
assessing your application. Please complete as part of the application process.

GDPR personal data notice
According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or 
ethnic origin, political opinions, religious or philosophical beliefs, trade union membership, genetic 
data, biometric data, health, sex life, or sexual orientation) with your express consent. You will be 
asked to complete a consent form when you apply and please do not include any Sensitive 
Personal Data within your CV (although this can be included in your covering letter if you wish to 
do so), remembering also not to include contact details for referees without their prior agreement. 

• Read our guide to writing cover letters

https://www.saxbam.com/a-guide-to-writing-cover-letters/
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