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WELCOME

A LETTER
FROM OUR
CHAIR

James Thomas
Founder and Chair of Trustees

Thank you for your interest in becoming the next
Chief Executive of Justice & Care. This is a rare
opportunity to lead a pioneering charity whose
mission it is to end modern slavery.

My wife Julia and | founded Justice & Care in 2008
after meeting young people who had experienced
trafficking in India. We were horrified by the
brutality of this crime and by how rarely those
responsible were brought to justice. We knew we
could not simply walk away.

Much has changed since then, but that
determination remains at the heart of Justice &
Care today.

Over recent years, Justice & Care has developed
significantly. Our internationally recognised, award-
winning work has been strengthened in the UK and
Bangladesh. We have developed important
partnerships with governments, law enforcement
and others, increased our income and impact, and
set an ambitious long-term direction for the
organisation. We have also been through a period of
organisational change aligned to our strategy.

We are now looking to build on these strong
foundations. Having grown significantly in recent
years, our focus is on consolidating and
strengthening the organisation, ensuring we remain
financially resilient, operationally excellent and
positioned for long-term impact. This is an exciting
opportunity to balance continuity with ambition:
protecting what makes Justice & Care distinctive
while helping us thoughtfully scale our influence,
partnerships and impact. Our ambition is not simply
to become a bigger organisation, but to achieve
greater impact — going deeper in the areas where

we can make a distinctive contribution, building
evidence of what works and joining forces with
others to create change at scale.

This makes the next phase an important one for
Justice & Care. We need to continue strengthening
our organisation and leadership, while translating
the expertise, evidence and learning generated
through our frontline work into wider influence and
systems change. There are an estimated 50 million
victims of modern slavery internationally, and
almost 40% of them are children. This tells us there
is so much more to do.

We are looking for a leader who shares our
determination to end modern slavery by joining
forces with others. They will be an exceptional
ambassador for our work, capable of building
trusted relationships with survivors, colleagues,
partners, governments and funders alike. They will
also be an outstanding organisational leader, able to
empower and support our leaders with the clarity,
trust and authority they need to continue to grow,
while creating a culture of learning, continuous
improvement and shared accountability.

Above all, they will bring the judgement, humility,
resilience and emotional intelligence required to
lead Justice & Care's next chapter with courage,
collaboration, excellence and dignity, while
retaining the pioneering spirit that has shaped our
organisation.

We are looking for someone who will respect what
has been built, while bringing their own leadership,
perspective and ideas to what comes next.

Thank you for considering being that leader.

JUSTICE
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Justice & Care was founded in 2008
from a belief that modern slavery and
human trafficking could only be
tackled effectively by joining forces.
Today, our direct country operations
are focused on strategic hubs in the
UK and Bangladesh, combining
frontline casework with evidence and
systemic change to achieve impact
beyond the reach of our own
programmes.
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ABOUT US

We work with people who have
experienced or are experiencing modern
slavery, commmunities, police, governments,
prosecutors, businesses, NGOs, investors
and others. We support people to walk free
and rebuild their lives, pursue those
responsible for trafficking, help protect
people at risk, and use frontline learning
and evidence to create change at scale. The
perspectives and expertise of people with
lived experience increasingly inform our
programmes, learning and wider
influencing.

In the UK, our work includes the award-
winning Victim Navigator Programme,
providing specialist support to survivors
alongside trusted advice to police forces
throughout investigation, as well as
training, policy and advocacy, and systemic-
change work to improve government and
law enforcement responses to modern
slavery. In Bangladesh, our work combines
direct support for survivors with criminal-
justice expertise and prevention initiatives,
working with government, law
enforcement and communities to
strengthen systems, improve responses to
trafficking and reduce re-trafficking.

JUSTICE
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Because trafficking is cross-border in
nature, we work with partner organisations
along known trafficking routes, connecting
actors in source, transit and destination
countries in relation to our strategic hubs,
to generate a joined-up response. These
partnerships are an area of growing focus
and potential for Justice & Care as we seek
to actively disrupt organised crime groups
operating along these corridors.

In the USA and internationally, we build
strategic partnerships to strengthen the
global response to human trafficking. We
codify and share our models and learning to
equip others to replicate our success,
convene experts around critical issues, and
act as a leading voice in the anti-trafficking
ecosystem.

Our approach is collaborative, practical and
evidence-led. We concentrate our resources
where we can deepen expertise,
demonstrate what works and join forces
with others to enable effective approaches
to influence wider systems and practice.



Some examples of

OUR IMPACT

7,000 +

SURVIVORS DIRECTLY
SUPPORTED WITH
AFTERCARE

341

TRAFFICKERS CONVICTED DUE
TO OUR WORK

24,000 +

FRONTLINE
PROFESSIONALS TRAINED

2, 759

SUPPORTED IN 2025 IN UK &
BANGLADESH

120 +

GLOBAL PARTNERS
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CHANGING LEGISLATION
Evidence gathered through Justice
& Care Bangladesh's frontline and
legal work enabled us to draft, on
behalf of the Government of
Bangladesh, new anti-trafficking
legislation now enacted in law. This
development shows how direct
programme experience can help
improve national systems.

SUPPORT FOR SURVIVORS

We are proud to launch a new
specialist unit on Child Sexual
Exploitation in London and to take
over the running of the National
Matching Service of Bright Futures,
connecting survivors with
employment opportunities; as well
as introducing for the first time,
access to birth registration and
formal victim identification for
survivors in government-run shelter
homes in Bangladesh.

SYSTEMS THINKING

In June 2026, our UK Head of Policy
and Advocacy fronted the launch of
Decade of Dignity. a strategic vision
for eradicating modern slavery in
the UK. A consortium of leading
anti-slavery organisations was
convened by Justice & Care to
launch the report.

In September 2026 we published a
key report on trafficking of
Bangladeshis for forced scamming,
drawing directly on survivor voices
and experiences. Our Global
Research lead also published
research on vulnerability to
trafficking amongst care-
experienced young people,
emerging maritime trafficking
routes of Bangladeshis towards
Australia and moderated sessions at
the TIP Global Summit.

JUSTICE
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HOLDING PEOPLE TO ACCOUNT
Our Victim Navigators supported
survivors in one of the UK's most
significant modern slavery
prosecutions of 2025. Five
individuals were convicted for the
domestic trafficking of women for
sexual exploitation in Scotland and
received a combined sentence of 74
years. The case was featured on
Crimewatch Live. This demonstrates
the impact of partnerships and an
increase in our media coverage.

I got the namber of
Jour organisation
through the police,
and T believed you
would save me”

5 survivor



OUR STRATEGY

We refuse to treat modern slavery as a series of isolated cases - we see it as the
product of man-made systems. We are committed to changing those systems
for impact at scale, making trafficking harder to carry out, riskier for criminals,
seeking to create safety for the vulnerable.

WE DELIVER OUR WORK IN THREE
DISTINCT INTERCONNECTED WAYS

'I Delivering frontline work in the UK and
Bangladesh through award-winning
programmes and specialist units.

Building global strategic partnerships with
aligned organisations.

Shaping systemic change by using
evidence from our frontline work to inform
policy, strengthen practice, and equip
governments and stakeholders to tackle
this crime at scale.

Our insight comes from survivor
experience, frontline evidence, rigorous
research, and close partnership with
governments and practitioners. We then
focus on targeted interventions with
significant impact.

AN APPROACH BUILT ON PARTNERSHIP

The individuals and organisations that
work alongside us bring different expertise,
perspectives and resources across a variety
of sectors, but they share a common belief:
that collaboration delivers deeper impact.
We have been fighting human trafficking
since 2008, with our teams within the UK
and Bangladesh operating on the frontline
and driving national reform. We have core
partnerships in Romania, the US and
globally through consortiums, coalitions,
governments and researchers to share
expertise and drive change. Our role is to
connect these strengths, bringing together
survivor-centred, cross-border networks
that work in partnership to improve
systems.
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OUR
MISSION,
VISION AND
VALUES
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MISSION

Justice & Care joins
forces to end
modern slavery.

VISION

We believe that by concentrating our
resources on going deeper rather than
wider, we can more effectively test,
demonstrate and enable the adoption of
models that reduce human trafficking.

By combining evidence, learning and lived
experience, and joining forces with others,
we can enable proven approaches to
influence wider practice and systems and
achieve impact at scale. Modern slavery is
complex, and change takes time, so we
have to set our strategy as a realistic 10-year
plan. We are in it for the long haul and will
not stop until slavery becomes history.

JUSTICE
EB\CARE

VALUES

COLLABORATIVE - We build powerful partnerships.
We work alongside governments, officials and
agencies around the world. We walk alongside the
exploited to ensure their voice is heard and justice is
won. By sharing experiences, seeking diversity of
thought, and supporting one another, we believe our
vision will be achieved.

COURAGE - We are up to the challenge. We are
fearless in the fight against modern slavery. We dare
to see a different world and are pioneering in our
pursuit of justice against the criminal networks
responsible, and freedom for those exploited.

DIGNITY - Justice & Care believes every person has
inherent worth and deserves to be treated with
respect and compassion. We stand against
exploitation, injustice and neglect, and work to ensure
that people are not defined by their circumstances
but empowered to live with hope, equality and
purpose.

EXCELLENCE - We believe that the fight against
human trafficking deserves our very best with the
best people and policies, and the highest standards of

governance, impact measurement and accountability.

PIONEERING - We flex and shift, learning from others
and leading the way as innovators in our field of
expertise. We pioneer new ideas that have never been
used before to bring about change. Success is not to
be found in the size of our budget, but rather the
ability to be agile and pioneering. 7



THE

OPPORTUNITY

The next CEO of Justice & Care will
join an organisation with an
exceptional reputation, proven
programmes and growing influence
with governments, law enforcement,
funders and partners.

The opportunity is to build on these
strong foundations and deliver even
greater impact in the fight against
modern slavery. Justice & Care is
entering an important new phase.
Having established award-winning
programmes in Bangladesh and the
UK, and a growing network of
regional partnerships, the
organisation is now focused on
strengthening long-term financial
and organisational resilience,
deepening impact and thoughtfully
scaling what works.

Its ambition is not simply to grow
programmes, but to extend the reach
and influence of proven models that
can help reduce modern slavery at
scale.

The Board is seeking a leader who
combines sound judgement,
emotional intelligence and
operational credibility. This is a role for
a strategist who remains connected
to operational reality — able to
translate frontline experience,
evidence and learning into
organisational priorities, partnerships
and wider systems change.

Justice and Care | Appointment of Chief Executive Officer

LEAD THE NEXT CHAPTER OF ONE OF
THE UK'S MOST RESPECTED ANTI-
SLAVERY ORGANISATIONS.



THE OPPORTUNITY

The successful candidate will be equally
comfortable engaging governments, major
funders and strategic partners as they are
building and empowering a high-performing
leadership team. They will create clarity and
accountability, delegate effectively, develop
others and foster a culture in which challenge
is welcomed, feedback is received
constructively and difficult issues can be
surfaced early.

The next CEO will be an outstanding ambassador
and relationship builder who embraces
fundraising as a core part of the role. They will
bring the credibility to engage confidently with
philanthropists, government stakeholders and
senior partners, securing the support needed to
increase both the organisation's sustainability
and its impact.

Partnership will be fundamental to how they lead.
Reflecting Justice & Care’'s mission to join forces
to end modern slavery, the CEO will build
relationships across sectors and identify where
Justice & Care can lead, where it should partner or
convene, and where others are better placed to
take proven approaches to scale.
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They will ensure that the perspectives and
expertise of people with lived experience help
inform Justice & Care's strategy, programmes,
influencing and learning.

Above all, we are looking for a thoughtful, mature
and outward-facing leader who combines strong
external credibility with the ability to build an
empowered, cohesive and high-performing
organisation. Working in partnership with the
Board, they will lead Justice & Care through its
next stage of development with humility,
ambition and sound judgement — building
organisational resilience while keeping impact
firmly at the heart of decision-making.

KEY RELATIONSHIPS

Internal: Board of Trustees and Committees;
Global and Country Leadership Teams; Country
Teams; Global Functions; Lived Experience Panel.

External: Funders and donors; Governments, law
enforcement and regulatory stakeholders;
Strategic and delivery partners; Sector networks
and peer organisations; Media and public
stakeholders.

JUSTICE
%CARE

DIRECT REPORTS:

The leadership structure is currently operating
through a number of interim arrangements
during the CEO transition, and the incoming CEO
will have the opportunity to work with the Board
and Executive Team to ensure the structure is
right for the organisation’s next phase.

Global Director, Programme Strategy & Impact
Global Director, Risk, Security & Governance
Global Director, Fundraising (with interim
responsibility for Brand, Marketing &
Communications)

Global Director, Finance (with interim
responsibility for People)
Bangladesh Country Director




THE ROLE

PURPOSE OF THE ROLE

The Chief Executive is responsible for the overall
leadership, performance, sustainability and impact
of Justice & Care. Reporting to the Board of
Trustees, the CEO will lead the delivery of the
organisation's mission and long-term strategy,
ensuring Justice & Care continues to grow its
influence, deepen its impact and strengthen its
financial and organisational sustainability in the
fight against modern slavery.

The CEO will provide leadership across the
organisation's international operations, overseeing
work in the UK, Bangladesh and connected
countries, while ensuring alignment between
country programmes, global priorities and
organisational objectives and enabling strong
country leadership within a clear framework of
accountability.

They will lead and empower a high-performing
senior leadership team, fostering a culture of
excellence, accountability and collaboration where
challenge is welcomed, difficult issues are
surfaced early, and leaders are trusted and
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equipped to take responsibility. They will ensure
effective and proportionate governance,
safeguarding, organisational effectiveness and
financial stewardship.

As the principal ambassador for the organisation,
the CEO will build and maintain strong
relationships with funders, governments, strategic
partners and other key stakeholders. Reflecting
Justice & Care’s mission to join forces to end
modern slavery, they will build partnerships that
bring together complementary expertise and
identify where Justice & Care should lead, partner,
convene or enable others. Working closely with
the Board, they will secure the resources,
partnerships and support needed to deepen
impact and extend the reach and influence of
proven approaches.

They will ensure that learning and evidence from
frontline work, together with the perspectives of
people with lived experience, inform Justice &
Care's strategy, programmes and influencing,
enabling the organisation to contribute to wider
systems change.

10
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CEO RESPONSIBILITIES

KEY RESPONSIBILITIES

The Chief Executive will lead with ambition, integrity
and sound judgement, ensuring Justice & Care
remains values-led, trauma-informed, rooted in
survivor voice and lived experience, committed to
dignity and safeguarding, and relentlessly focused on
delivering measurable impact and learning from
evidence about what works.

STRATEGY AND VISION

c Work with the Board to shape and deliver Justice
& Care's long-term strategy and organisational
priorities.

c Ensure the organisation remains focused on

achieving meaningful, measurable impact in the
fight against modern slavery.

c Balance ambition with thoughtful growth,
ensuring opportunities are pursued sustainably
and in line with organisational capacity and
strategic priorities.

c Ensure evidence, learning and lived experience
inform strategic choices, including where Justice
& Care should deepen, adapt or stop its work.

c Ensure survivor voice and lived experience
meaningfully inform strategy, programme
development, learning and influencing.

ORGANISATIONAL LEADERSHIP

c Provide visible and inspiring leadership across
Justice & Care, fostering a culture of excellence,
accountability and collaboration in which
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challenge is welcomed and difficult issues are
surfaced early.

0 Lead, develop and empower a high-performing
international leadership team with clear
accountability, effective delegation and shared
ownership of organisational priorities.

0 Ensure the organisation has the people,
capabilities and culture required to deliver its
mission and strategic objectives, unlocking
leadership capability and organisational
resilience for the future.

0 Ensure that Justice & Care exhibits a high
performing and inclusive team culture across all
its mission-critical functions.

FINANCIAL AND OPERATIONAL LEADERSHIP

0 Ensure the long-term financial sustainability and
resilience of the organisation.
0 Play a leading role in fundraising, personally

building strong relationships with major donors,
foundations, governments, corporate partners
and other strategic funders.

0 Oversee the delivery and development of high-
impact programmes, ensuring resources are
directed towards activities that achieve the
greatest impact for survivors and communities.

SYSTEMS LEADERSHIP AND SECTOR INFLUENCE

0 Position Justice & Care as a leading voice and
trusted partner in the fight against modern
slavery.

JUSTICE
%CARE

Build influential partnerships across government,
law enforcement, philanthropy, business and civil
society.

Put Justice & Care’s mission to “join forces” into
practice, identifying where the organisation
should lead, partner, convene or enable others to
achieve greater collective impact.

Drive systemic change through the adoption,
replication and scaling of proven models and
approaches by Justice & Care and others.

GOVERNANCE, SAFEGUARDING AND RISK

Work closely with the Chair and Board to ensure
effective and proportionate governance,
accountability and organisational oversight.
Ensure the highest standards of safeguarding,
ethical practice, regulatory compliance and risk
management.

Protect and strengthen the organisation's
reputation, resilience and long-term
sustainability.

Maintain a clear and constructive Board-
executive relationship, ensuring trustees have the
information and assurance needed to fulfil their
responsibilities while preserving clear executive
accountability.

11
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PERSON SPECIFICATION

+ Significant leadership experience as a CEOQ,

Managing Director, Country Director or
equivalent role within a complex organisation,
business unit or mission-led environment.

» Astrong track record of delivering

organisational performance and resilience,
impact and sustainable growth.

* Proven success in fundraising, income

generation and building long-term funding
partnerships.

+ Commercially minded, with strong financial,

operational and governance capability.

* Experience of leading, developing and

empowering high-performing senior teams
with a track record of effective delegation, clear
accountability and developing leadership
capability in others.

* An accomplished ambassador, adept at

building relationships with donors,
governments, policymakers and other senior
stakeholders.

Experience of working effectively with Boards,
trustees or equivalent governance structures
with a clear understanding of the respective
roles of governance and executive leadership.
Evidence of leading through complexity,
balancing strategic ambition with operational
delivery and making difficult choices about
priorities and resources.

Collaborative leadership style, with high

emotional intelligence, resilience and sound
judgement, able to build trust, invite challenge
and receive feedback constructively.

Credible operating across different cultures,
sectors and stakeholder groups.

Able to champion survivor voice and lived
experience, ensuring they inform organisational
thinking and decision-making.

Committed to safeguarding, ethical leadership
and the highest standards of organisational
integrity.

Excellent communication and influencing skills,
including public speaking and relationship
building.

Humble, reflective and willing to listen, learn
and adapt; able to challenge constructively, be
challenged, and make difficult decisions when
required.

Evidence-led and intellectually curious, able to
use data, learning and frontline experience to
test assumptions, assess what works and inform
strategic choices.

Driven by impact and motivated by the
opportunity to tackle one of the world's most
significant human rights challenges.

Respectful of Justice & Care's values and
committed to achieving change through
partnership, evidence and system-level
influence, recognising when Justice & Care
should lead, partner, convene or enable others.

12
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TERMS OF
APPOINTMENT

Reports to:
Salary:
Contract:

Location:

Travel:

Working Pattern:

Pension & Benefits:

Annual leave:
Probation:

Notice:

Board of Trustees, through the Chair
Competitive
Permanent, full-time

London, with flexibility for hybrid working and regular
in-person engagement

Availability and ability to travel nationally and
internationally as required

Full-time with some evening and
occasional weekend engagements

Pension: 7% employer pension contribution subject to
4% employee contribution through a salary sacrifice
arrangement. private medical insurance, enhanced sick
pay and enhanced family-friendly leave are available
after successful completion of probation.

27 days per annum plus bank holidays

4 months (2027 appointment)

6 months after probation



JUSTICE
BQ\CARE

KEY DATES

Wednesday 21 October: Longlisting meeting (For information only, candidates are not ‘
required to attend)

w/c 26 October - w/c 2 Candidate interviews with Saxton Bampfylde.
November:
Monday 9 November: Shortlisting meeting (For information only, candidates are not

required to attend)

*360-degree references to be taken for each shortlisted candidate

Week commencing 16 * Fireside chats with James Thomas, Founder and Chair of Trustees,
November: and Sam Brewer, Trustee and Chair of the Nominations
Committee.

+ Optional visit to the Victim Navigator programme.

Week commencing 30 » Shortlisted candidates will meet the Executive Team, followed by
November a panel interview with Trustees. (Early in the week)

» Successful candidates will attend a second-round panel interview,
including a presentation to the Trustees. (Towards the end of the
week).

Week commencing 7 + Psychometric assessments.
December
* Final meetings (TBC).
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HOW TO APPLY

Saxton Bampfylde Ltd is acting as an employment
agency advisor to Justice and Care on this
appointment.

Candidates should apply for this role through our website
at roles.saxbam.com using code RAQAB.

Click on the ‘apply’ button and follow the instructions to
upload a CV and cover letter and complete the online
equal opportunities monitoring* form.

The closing date for applications is noon on Thursday 15
October 2026.

* The equal opportunities monitoring online form will not
be shared with anyone involved in assessing your
application. Please complete as part of the application
process.

GDPR PERSONAL DATA NOTICE

According to GDPR guidelines, we are only able to process
your Sensitive Personal Data (racial or ethnic origin,
political opinions, religious or philosophical beliefs, trade
union membership, genetic data, biometric data, health,
sex life, or sexual orientation) with your express consent.
You will be asked to complete a consent form when you
apply and please do not include any Sensitive Personal
Data within your CV (although this can be included in
your covering letter if you wish to do so), remembering
also not to include contact details for referees without
their prior agreement.

» READ OUR GUIDE TO WRITING COVER LETTERS
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DIVERSITY, INCLUSION & JUSTICE

Justice & Care believes in equality of opportunity for all, in
challenging inequality and discrimination.

No job applicant should receive less favourable treatment
on the basis of any characteristic protected by law.

At Justice & Care, we work collaboratively and are
committed to excellence in all we do. We encourage a
growth mindset, supporting each other through
challenges, celebrating success, and learning from
setbacks. This is a place where your voice matters, your
ideas are welcomed, and you can bring your full self to
work, confident you'll be met with respect, trust, and a
shared commitment to making a meaningful difference.
We know that great teams are made up of people from
different backgrounds, experiences, and perspectives.
We're committed to building an inclusive workplace
where everyone feels they belong and to a fair and
inclusive recruitment process. Reasonable adjustments
will be made for candidates who need them.

SAFEGUARDING AND SAFER RECRUITMENT
STATEMENT

Justice & Care is committed to safeguarding and
promoting the welfare of all those we work with.
Safeguarding is central to our values, and we expect all
staff to uphold the highest standards of safeguarding and
conduct.

As part of this commmitment, we follow safer recruitment
practices throughout the recruitment process.

Offers of employment are conditional and subject to
satisfactory pre-employment checks, including proof of
eligibility to work in the UK, employment history,
including gaps in employment, professional references,
Disclosure and Barring Service (DBS) check, a conflict of
interest assessment and an assessment of any conduct
relevant to the role or that could materially affect Justice &
Care's reputation, relationships with partners, donors or
beneficiaries, or the organisation’s ability to meet
safeguarding or regulatory obligations. This includes
adverse media checks.

JUSTICE & CARE PARTICIPATES IN THE INTER-AGENCY
MISCONDUCT DISCLOSURE SCHEME. In line with this
scheme, we will request information from successful
candidates’ previous employers regarding any findings of
sexual exploitation, abuse, and/or harassment, or any
incidents under investigation at the time of their
departure. By submitting an application, candidates
confirm their understanding and acknowledge these
recruitment procedures.
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